RK}HANDCOUNTY
C/ommua;{/m A

2020 Hampton Street * Room 3063A
Columbia, SC 29204
(803) 576-2083

Agenda

January 10, 2021 - 3:30 - 5:00 pm
Via Zoom: https://us02web.zoom.us/j/86026387849?pwd=VzIWb3I5NVIFSOZHZzc3SGJORVBTUTO9

Via Phone: 301 715 8592
Meeting ID: 860 2638 7849
Passcode: 408713

1. Callto Order John Grego 3:30
2. Approval of Agenda John Grego
3. Approval of November Meeting minutes John Grego
4. Report of the Chair John Grego
e Lower Richland Tourism Plan (LRTP) — update
e FY21-22 Annual Plan for County Council — update
e FY22-23 Annual Plan for County Council — action item
e Commissioner Advocacy Plan — email template (attached) and discussion
5. Report from Community Planning & Development 3:50
e Aric Jensen — update on LRTP and FY22-23 budget process
6. Treasurer’s Report Robert Squirewell 4:00
e FY22 General Budget status — update
7. Conservation Committee Report Charles Weber 4:05

= Mitigation credits potential purchase - update
= Lake Elizabeth donation acceptance - update
= Cabin Branch purchase — update
= Columbia Rowing Club agreement — update
8. Historic Committee Report Glenice Pearson 4:15
e Heritage Marketing Plan Request for Proposals — action item
o Non-profit formation — action item
9. Conservation Manager’s Report Quinton Epps 4:45
= RCCC Meeting dates for 2022 (see attached) - update
=  Property Management - update
= RCCC grants (see attached) — update
=  Mill Creek Bridge design - update

10. New Business John Grego 4:50
11. Public Input John Grego 4:55
12. Adjournment John Grego 5:00

Next meeting: February 28, 2022 at 3:30 to 5:00 pm (February 21, 2022 is a county holiday)




