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Richland County Council Retreat | January 26-217, 2017

SWOT: Threats/Opportunities

What'’s wrong with the
DAY 1 — THURSDAY above picture?
Jam. Session| What's right with the

Shovycasing Our Economic Power above picture?
Staying on Message

11:30am.  Lunch

1p.m. Session Il
Living the Mission
Building for the Future
Empowering our Employees

3:30 p.m. Session 11l
Risk Assessment
Legal Review

7 p.m. Session IV
Wrap-up
Dinner

DAY 2 — FRIDAY

9am. Session V
Working the Mission

11:30a.m.  Session VI
Wrap-up
Lunch




