RICHLAND COUNTY COUNCIL

2025 Strategic Planning Forum
January 16-17,2025
Hilton Garden Inn
650 Tinsley Way
Rock Hill, SC 29730

Thursday, January 16, 2025

8:30 AM Welcome, Introductions & Purpose
The Honorable Jesica Mackey, County Council Chair
8:40 AM State of the County Address
Leonardo Brown, County Administrator
9:00 AM Legal Update Patrick Wright, County Attorney
9:45 AM 15 Minute Break
Session I:
a. Fiscal Update
10:00 AM Lori Thomas, Assistant County Administrator
Maddison Wilkerson, Director, Office of Budget & Grant Management
Stacey Hamm, Director, Finance Department
11:00 AM Session II:
a. Capital Improvements
Staff Presentation
12:00 PM Lunch
1:15 PM Depart for Tour
1:30 PM Session Il Tour:
a. Rock Hill Soccer Complex & BMX Course
3:30 PM Return to Hotel
Session I1I:
3:45 PM a. Ombudsman’s Office
Judy Carter, Ombudsman
5:00 PM Team Building




RICHLAND COUNTY COUNCIL

2025 Strategic Planning Forum
January 16-17,2025
Hilton Garden Inn
650 Tinsley Way
Rock Hill, SC 29730

Friday, January 17, 2025

Section III (continued):
9:00 AM a. Strategic Plan.nlng
1. Presentation
2. Council Breakout/Work Session
9:45 AM 15 Minute Break
Session IV:
11:00 AM a. Legislative Update
12:00 PM Lunch
Session V:
1:30 PM a. Debrief & Wrap-Up

Council may go into Executive Session as permitted under the SC Freedom of Information
Act when discussing personnel, contractual matters, litigation, to receive legal advice, or for
any other matter as permitted under the FOIA.



