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Richland County

Public Safety Complex
Work Session

AGENDA
February 25, 2025 - 3:00 PM

Council Chambers
2020 Hampton Street, Columbia, SC 29204

The Honorable Jesica Mackey 
Chair Richland County Council

The Honorable Jesica Mackey

The Honorable Jesica Mackey

1. CALL TO ORDER

a. ROLL CALL

2. ADOPTION OF AGENDA

3. ITEMS FOR DISCUSSION

a. Richland County Public Safety Complex Status Update 
and Next Steps [PAGES 5-26]

4. ADJOURNMENT The Honorable Jesica Mackey
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Special Accommodations and Interpreter Services Citizens may be present during any of the County’s 
meetings. If requested, the agenda and backup materials will be made available in alternative formats to 
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof. 
Any person who requires a disability-related modification or accommodation, including auxiliary aids or 
services, in order to participate in the public meeting may request such modification, accommodation, aid 
or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street, Columbia, SC, 
by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to the scheduled 
meeting.
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Richland County Government

RICHLAND COUNTY 
PUBLIC SAFETY 
COMPLEX
Status and Next Steps
February 25, 2025
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Richland County 
Government

AGENDA

• Review the Public Safety Complex Roadmap
• Discuss Action Items
• Discuss Requested Decisions
• Review Communications Networks Alternatives
• Review Historical Revenues and Expected Funding Changes
• Review Projected Five Year Operational Budget
• Next Steps
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Richland County 
Government

PUBLIC SAFETY CENTER ROADMAP

Council authorizes 
construction of Public 
Safety Complex

Council authorizes bond 
for construction

LS3P selected through 
Procurement for design

MBKahn selected 
through Procurement as 
Construction Manager 

of Risk

Construction progresses 
with completion 

estimated by June 30, 
2025

Operational agreement 
negotiations with 
intergovernmental 
partners – in progress

Communications 
equipment platform 
selection; Council 

direction by March 18, 
2025

Council to approve 
operational structure for 
E-911 – May 1, 2025

Council to authorize 
operating agreements 
with intergovernmental 
partners by May 1, 2025

Construction completion 
estimated by June 30, 

2025

Communication 
equipment installation 
and testing: July 1-
December 30, 2025

Public Safety Complex 
fully operational: 
January 1, 2026
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Richland County 
Government

SOUTH CAROLINA REVENUE AND FISCAL 
AFFAIRS OFFICE
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Richland County 
Government

SOUTH CAROLINA REVENUE AND FISCAL 
AFFAIRS OFFICE
• Why we are here:

• The SC Revenue and Fiscal Affairs Office has changed the E911 
reimbursement program for all agencies in SC.

• Agencies will no longer receive an 80% reimbursement on any equipment or 
services pertaining to E911 call taking equipment or services. 

• The County will now only receive approximately $1.2-$1.3 million dollars a 
year in reimbursements for any authorized products or services approved by 
the SC Revenue and Fiscal Affairs Office. 
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Richland County 
Government

SOUTH CAROLINA REVENUE AND FISCAL 
AFFAIRS OFFICE
• Richland County also receives approximately $380,000 per quarter 
(just over $1.5 million/year) based on their wireless call volume.  

• This amount should be more in 2025 because the County raised the wireless 
911 fee to $0.65 (from $0.62) starting January 1, 2025.

• As a reminder, Richland County’s 911 plan includes the Columbia-
Richland’s PSAP, Forest Acres, and the University of South Carolina 
PSAPs. These funds can be used across the PSAPs as deemed 
necessary.

10 of 2610 of 26



Richland County 
Government

SOUTH CAROLINA REVENUE AND FISCAL 
AFFAIRS OFFICE
• The reimbursement program is currently ran by Richland County 
Emergency Management under the control of EMS Director Michael 
Byrd. 

• One change is the County no longer receive reimbursements for its 
ESINet system provided by INTRADO.
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Richland County 
Government

ESINET: EMERGENCY SERVICES IP 
NETWORKS
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Richland County 
Government

ESINET NG 911

• ESINet: An emergency services 
IP network, or ESInet, is a critical 
component of a Next Generation 
911 system as well as the entire 
public-safety ecosystem. 
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Richland County 
Government

ESINET NG 911

• Columbia / Richland 911 
Communications Center 
currently uses INTRADO as a 
service provider for the 
following services:

• Location Data Management
• 911 call routing
• 911 Texting Services
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Richland County 
Government

ESINET NG 911

• The current cost for the monthly INTRADO services provided are as 
follows:

911 Dispatch Service $112.52 

Onsite Infrastructure response-limited  $2,000.00

911 Location Data MGMT  $30,656.84

911 Routing Service  $16,507.53

911 Texting Service  $2067.30

Taxes $3,938.53 

Total Monthly Expense  $55,282.72

Total Yearly Expenses $663,392.69
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Richland County 
Government

ESINET NG 911

• We are expecting a $1,030,267.04 cost increase with INTRADO 
beginning in 2026 budget year.
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Richland County 
Government

SOUTH CAROLINA REVENUE AND FISCAL AFFAIRS OFFICE 
AND ESINET

• The South Carolina Revenue and Fiscal Affairs Office has implemented 
a NEW State ESINet system that is now being offered to all PSAP’s in 
South Carolina at no charge to any agency. 

• They will provide all circuits and networking equipment for the 
following connections.

• Richland County Primary PSAP – 3 circuits
• Richland County Backup PSAP – 2 circuits
• Forest Acres – Secondary PSAP – 2 circuits
• University of South Carolina Primary PSAP – 2 circuits

• These circuits could change based on configuration of the system
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Richland County 
Government

SOUTH CAROLINA REVENUE AND FISCAL AFFAIRS OFFICE 
AND ESINET

• The following Next Generation Core Services  (NGCS) will be provided 
by the State ESINet system through Comtech.

• 911 Dispatch Service  
• Onsite Infrastructure response-limited 
• 911 Location Data MGMT
• 911 Call Routing Service 
• 911 Texting Service 

• The 911 Center and the residents of Richland County will not lose any 
services currently provided by its current service provider (Intrado).
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Richland County 
Government

ESINET NG 911
• There are currently 46 PSAP’s in South 
Carolina on the State provided ESINet 
system, with more coming on in the 
future.

• Following this presentation, staff is 
seeking guidance and a decision from 
Council if they would support a move 
to the State ESINet system in the new 
911 center.

• If approved, once the transition is 
completed to the new 911 Center, the 
County would transition the State 
ESINet to the Back Up Center. 
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Richland County 
Government

ESINET NG 911
• The request: 

• Council approval and direction regarding the ESINet system in the new 911 Center.
• Current Option with Intrado ESINet Total Yearly Expenses: $663,392.69
• (2026) With a cost increase in the amount of $1,030,267.04
• Proposed option with going to the State provided ComTech ESINet system: No Cost to the County   

• UPDATE as of February 12, 2025 
• The vendor for Intrado no longer wishes to support the County’s network upon transition to 
the new 911 Center. 

• The current contract expires in March of 2025. They are working on a quote to get us to the 
end of 2025 at which point the County will need a new vendor. 

• Options: 
• Move to the State’s ESINet system, or 
• Seek another vendor to support the County’s ESINet Network in the new center as well as the 
existing Back-up Center? This may delay the move to the new facility.
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Richland County 
Government

STATE REIMBURSEMENT CHANGES

• Historically, equipment and supplies necessary to complete calls were 
80% reimbursable by the state with minimal limitations, including 
costs for Intrado

• Effective January 10, 2025, state reimbursements are limited to $1.2 
to $1.3 million annually for Richland County for authorized purchases.
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Richland County 
Government

HISTORICAL FUND REVENUE
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Richland County 
Government

CURRENT AND PROJECTED OPERATING 
EXPENDITURES
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Richland County 
Government

PROJECTED OPERATING 
EXPENDITURES
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Richland County 
Government

NEXT STEPS

• Council Guidance on Communication Platform Selection by      March 
18, 2025

• Continued operating negotiations with partner agencies with 
agreement for Council approval by May 1, 2025
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