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Richland County
Administration and Finance Committee

AGENDA
May 20, 2025 - 6:00 PM

2020 Hampton Street, Columbia, SC 29204

The Honorable 
Derrek Pugh, Chair

The Honorable 
Tyra K. Little

The Honorable 
Paul Livingston

The Honorable 
Don Weaver

The Honorable 
Tish Dozier Alleyne

County Council District 2 County Council District 3 County Council District 4 County Council District 6 County Council District 8

The Honorable Derrek Pugh, Chair

The Honorable Derrek Pugh

The Honorable Derrek Pugh

The Honorable Derrek Pugh

1. CALL TO ORDER

a. Roll Call

2. APPROVAL OF MINUTES

a. April 22, 2025 [PAGES 5-8]

3. APPROVAL OF AGENDA

4. ITEMS FOR ACTION

a. Utilities - Metron-Farnier, LLC [PAGES 9-11]

b. Utilities - Equipment Purchase from Pete Duty 
Associates, Carolina Lift Station, P&S Construction 
[PAGES 12-16]

c. Risk Management - Fleet - One-Year First Vehicle 
Services extension [PAGES 17-19]

d. Public Works - Solid Waste & Recycling - Municipal 
Solid Waste Host Agreement [PAGES 20-42]

e. Public Works - Stormwater Management - Hickory 
Ridge Conveyance System Upgrades 
[PAGES 43-46]

5. ADJOURN The Honorable Derrek Pugh
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Special Accommodations and Interpreter Services Citizens may be present during any of the County’s 
meetings. If requested, the agenda and backup materials will be made available in alternative formats to 
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof. 
Any person who requires a disability-related modification or accommodation, including auxiliary aids or 
services, in order to participate in the public meeting may request such modification, accommodation, aid 
or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street, Columbia, SC, 
by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to the scheduled 
meeting.
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Richland County Council 
Administration and Finance Committee Meeting 

MINUTES 
April 22, 2025 – 6:00 PM 

Council Chambers 
2020 Hampton Street, Columbia, SC 29204 

COUNCIL MEMBERS PRESENT: Derrek Pugh, Chair; Tyra K. Little, Paul Livingston, Don Weaver, and Tish 
Dozier Alleyne. 

OTHERS PRESENT: Council Chair Jesica Mackey, Councilwoman Allison Terracio, Councilwoman Chakisse 
Newton, Councilwoman Gretchen Barron, Councilwoman Cheryl English, Councilman Branham, Anette Kirylo, 
Patrick Wright, Ashiya Myers, Angela Weathersby, Lori Thomas, Michelle Onley, Kenny Bowen, Leonardo 
Brown, Aric Jensen, Jackie Hancock, Kyle Holsclaw, Stacey Hamm, Quinton Epps, Callison Richardson, Marcus 
Smith, Sarah Harris, and Adrienne Jackson 

1. CALL TO ORDER – Chairman Derrek Pugh called the meeting to order at approximately 6:00 PM.

2. APPROVAL OF MINUTES

a. March 25, 2025 – Mr. Weaver moved to approve the minutes as distributed, seconded by Ms. Alleyne.

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne

The vote in favor was unanimous.

3. ADOPTION OF AGENDA – Ms. Alleyne moved to adopt the agenda as published, seconded by Mr. Livingston.

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne

The vote in favor was unanimous.

4. ITEMS FOR INFORMATION/DISCUSSION

a. Grants & Community Outreach – Updates on Emergency Solutions Grant and Community
Development Block Grant Projects – Ms. Callison Richardson, Grants and Community Outreach
Division Manager, provided an update on the Emergency Solutions Grant (ESG).

The Emergency Solutions Grant is a narrow set of funding for which only organizations active in the
local Continuum of Care supporting homeless prevention and assistance efforts are eligible to receive.
Historically, the ESG funding went to the State of South Carolina, but the County received an ESG
allocation of $150,000 in the 2023 Program Year. The County worked with HUD to supplement the
organizations that received less funding from the State. The organizations did not have to go through
the County. They applied through their normal State application process. She noted that $25,000 goes
into homeless prevention (e.g., rental and utility assistance). The Salvation Army will receive $20,000,
and Cooperative Ministry will receive $5,000. These organizations currently have this funding
available to assist the residents.

During the public comment period, it was pointed out that Richland School District II’s social worker
reached out and provided feedback on what she is seeing at the schools. They have a rental and utility
assistance program. They set aside $20,000/yr. to help their families, and have requested to receive a
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portion of the ESG funding. One of the recommendations could be allowing each school district to 
receive a portion of any future ESG funding. 

Ms. Barron inquired how the amount of rent paid is determined. 

Ms. Richardson responded that they are used to running these with ESG, which is good for us. They are 
only allowed to assist families who have a demonstrated emergency situation. There is a 
documentation process where the family has to show a job loss or something has happened to tip 
them into the situation. The family is only allowed to receive three months of assistance. 

Marcus Smith runs the Community Development Block Grant (CDBG) program. We are preparing the 
Annual Action Plan for presentation to the Council in June. She noted that one of the projects we 
recommended for funding in last year’s Annual Action Plan was with Vital Connections of the 
Midlands. They are a non-profit childcare provider with locations across the County. They applied to 
acquire the building in Hopkins, where they had been renting and providing maintenance for years. At 
the time, the church was positioned to sell them the building. In the fall, the church backed out of the 
sale. The County was still willing to assist with some repair work, but the church would have to be a 
part of the contract. The project just never got off the ground, so the County has had to rescind the 
award of $205,000. 

According to HUD rules, the County must do a substantial amendment. There will be a public process 
to put it out for the community to recommend a different project. The recommendation will come 
back to Council for approval. The following projects have been identified as potential CDBG 
investment opportunities: (1) Brush Truck purchase for Columbia-Richland Fire Department, (2) 
Renovations at a First Steps Childcare Center, and (3) Facility Improvements for a Local Youth Shelter. 

5. ITEMS FOR ACTION

a. I move to direct the County Administrator to research and present the options for Richland County to
enact a Hate Crimes Ordinance [LITTLE and TERRACIO – February 24, 2025] – The County
Administrator, Leonardo Brown, stated the committee members have been provided with a draft
ordinance.

Ms. Alleyne mentioned the briefing document indicates there are costs associated with training 
individuals to positively identify a hate crime, but it then goes on to outline that there are some no-
cost options. She inquired if the stakeholders choose not to utilize the no-cost options, does staff have 
an estimate on what it would cost for training implementation? Or would the costs be absorbed by the 
stakeholders’ budgets? 

Ms. Little responded that the Sheriff’s Department will not incur any additional cost because it is 
already included in their annual training. If the offender is 17 and under, there is a camp they can 
attend. 

Mr. Patrick Wright, County Attorney, emphasized the hate intimidation ordinance acts as an 
enhancement to other potential crimes and will never stand alone. 

Ms. Newton noted the 3rd paragraph reads: “WHEREAS, the County of Richland is responsible for 
protecting the health, safety, and welfare of those in its community and for enacting ordinances not 
inconsistent with the Constitution and general law of this State…” and contains a double negative and 
asks if the language needed to be changed. 

Mr. Wright indicated the language does not need to be updated. 

Ms. Barron gave an example of a personal experience in which this ordinance could have been applied 
had it been in place. At the time of this incident, there was nothing the Sheriff’s Department could do 
to assist her. 

Ms. Little moved to forward this to Council with a recommendation to approve the ordinance, 
seconded by Mr. Livingston. 
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In Favor: Pugh, Little, Livingston, Weaver, and Alleyne 

The vote in favor was unanimous. 

b. Community Planning & Development – Conservation – Conservation Fund Easement – Cabin Creek
Properties [Pursuant to SC Code of Laws, Sec. 30-4-70(a)(2)] [EXECUTIVE SESSION]

Mr. Livingston moved to go into Executive Session, seconded by Ms. Alleyne.

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne

The vote in favor was unanimous.

The Committee went into Executive Session at approximately 6:37 PM 
and came out at approximately 6:54 PM 

Mr. Livingston moved to come out of Executive Session, seconded by Mr. Weaver. 

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne 

The vote in favor was unanimous. 

Mr. Pugh indicated that the Committee entered into Executive Session to receive legal advice. No action 
was taken in Executive Session. 

Mr. Quinton Epps, Conservation Division Manager, stated that the staff and the Conservation Commission 
recommend selling a conservation easement on 734.43 acres known as the Cabin Creek Properties at 
$1,000 per acre. 

Mr. Livingston moved to forward a recommendation to Council to hold off on the sale until we receive an 
assessment of the County’s current properties, seconded by Mr. Weaver. 

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne 

The vote in favor was unanimous. 

Mr. Brown stated, for clarification, that after we complete a comprehensive review of the County’s 
properties, we will bring this item back before the committee. 

c. Grants & Community Outreach – HOME Project with Columbia Housing Authority – Ms. Richardson
stated this grant is predominantly for the development of affordable housing. The County has
$137,000 in HOME funds expiring in September 2025. The funds are on our line of credit because the
subrecipient on a home that was developed with the funds lost control of the property. The home was
foreclosed on. Some of the paperwork was not there to ensure that there was a restrictive covenant to
catch it before it went into foreclosure. The subrecipient repaid the funds to the County, and the
County returned the funds to HUD. Then HUD instructs the County to reinvest them. Staff is requesting
to move forward with the project they have been working on with the Columbia Housing Authority.

The Columbia Housing Authority is undergoing a conversion and essentially getting out of property
ownership. One strategy is Section 32, which includes all the single-family homes it controls. The
Columbia Housing Authority owns 150 single-family homes scattered throughout the County. Some of
them are nuisance properties, some are boarded up, and some will have to be torn down. The ones
that can be rehabilitated will go through a rehabilitation process. They will then go through a lease-to-
own process for an eligible family. If there is currently a family living in the house, they will be given
an opportunity to have their home rehabilitated and then go through the process to purchase the
home. The Columbia Housing Authority has a great housing counseling program and would work to
ensure the family is ready to take on the responsibility. The County is considering taking three
properties and expending the funding that must be utilized by September to complete the home
repairs. The homes are located in Council Districts 2, 7, and 9.
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Mr. Livingston inquired who the families would be leasing the property from. 

Ms. Richardson replied that the Columbia Housing Authority would still lease the property. The 
families would be required to purchase the home within three years. Each family has vouchers to 
assist with rent, which will transition into a mortgage assistance voucher at the closing. 

Mr. Weaver asked what percentage of participants close on the home. 

Ms. Richardson indicated this is a new avenue to offload the inventory, so we do not know how many 
people will successfully go from lease-to-own. 

Mr. Branham inquired if the title would remain with the Columbia Housing Authority until the full 
purchase price was paid. 

Ms. Richardson responded in the affirmative. The County will invest the money to renovate the house, 
and the Columbia Housing Authority will continue to own it. There would be an agreement between 
the lessor and the Columbia Housing Authority. When the family is ready to close, the property will 
transfer to them. They would be required to secure a traditional loan within three years. 

Mr. Livingston moved to forward to Council with a recommendation to approve and authorize the 
County Administrator to execute a contract with Columbia Housing contingent on successful 
underwriting and certification of the Environmental Review Record for a $334,269.00 HUD-funded 
affordable housing activity resulting in the rehabilitation of three single-family rental homes that will 
convert to lease-to-own opportunities for eligible residents. Mr. Weaver seconded the motion. 

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne 

The vote in favor was unanimous. 

1, ADJOURNMENT: Councilwoman Alleyne motion to adjourn the meeting, Councilman Weaver second the motion 

In Favor: Pugh, Little, Livingston, Weaver, and Alleyne 

The vote in favor was unanimous. 

The meeting adjourned at approximately 6:58 PM. 

8 of 468 of 46



Page 1 of 2 

Agenda Briefing 

Prepared by: Jani Tariq Hussain Title: Deputy Director 
Department: Utilities Division: Administration 
Date Prepared: April 15, 2025 Meeting Date: May 6, 2025 
Legal Review Patrick Wright via email Date: May 8, 2025 
Budget Review Maddison Wilkerson via email Date: May 8, 2025 
Finance Review Stacey Hamm via email Date: May 8, 2025 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Meeting/Committee Administration & Finance 
Subject Water Meters Purchase Order 

RECOMMENDED/REQUESTED ACTION: 

Staff recommends approval to purchase smart water meters from Metron-Farnier, LLC. 

Request for Council Reconsideration:  Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? Yes No 
If not, is a budget amendment necessary? Yes No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

The funding is available in the Utilities the water system annual budget. Each meter costs $375.00 plus 
shipping and tax; staff anticipates replacing 420 remaining water meters. The total quoted cost is 
$170,550.00 [$157,500 (meters) + $450 (shipping) + $12,600 (tax)].  

Applicable fund, cost center, and spend category: Fund:2110 
Cost Center: 3671 
Spend Category: Repairs-Equipment 

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK: 

A request for bids was issued in 2022 for the purchase of 560 meters in nine phases. There was one 
submission from Metron-Farnier that was deemed responsive and responsible. The Utilities department 
anticipated ordering 70 meters per year, and at that volume the award would not have required council 
approval  However the volume of purchases has been significantly less and this purchase will exceed the 
threshold for council approval. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE: 

There are no legal concerns regarding this matter. 

REGULATORY COMPLIANCE: 

Not applicable. 
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MOTION OF ORIGIN: 

There was no associated Council motion of origin. 

STRATEGIC & GENERATIVE DISCUSSION: 

Some of the existing Richland County Utilities (RCU) meters are outdated as the manufacturer has 
stopped supporting the hardware and no longer provides software upgrades, causing the meters to 
report “zero” use or to be non-responsive.  The sub-standard performance has led to inaccurate billing. 

Replacing the meters will require an update to a new meter platform via the County’s current meter 
manufacturer, Metron-Farnier, LLC.  The platform requires an annual fee which includes: 

• network set-up;
• data collection tools;
• a third-party to analyze collected data to generate customer billing information.

RCU will replace meters as they become unrepairable.  Water meters are necessary to serve the 
customers connected to the water system and to accurately bill them each month. 

ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INITIATIVE: 

Goal: Commit to Fiscal Responsibility. 

Goal: Establish Operational Excellence 

SUMMATIVE OVERALL COUNTY IMPACT: 

• Smart meters allow staff to run daily and monthly reports remotely
• Realized cost-savings via reduced vehicle use from physical meter readings
• Instant system alerts for leaks, which reduce water-waste, resulting in expedient repairs

ADDITIONAL COMMENTS FOR CONSIDERATION: 

Richland County Utilities has used the 130 Metron-Farnier, LLC smart meters since 2022. The meters 
follow the American Water Works Association (AWWA) C710 standards with superior grade materials.  
High-quality manufacturing standards allow for years of high performance with no maintenance.  The 
meter interface has the option for multiple cellular device access, Automated Meter Reading (AMR), 
Advanced Metering Infrastructure (AMI), and supervisory control and data acquisition (SCADA) outputs.  
Smart meters, software, training, and cellular network cost are included with the meter for up to ten 
years.   

ATTACHMENTS: 

1. Bid tabulation
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Total Cost

# Items Quantity
Required Unit
Price Total
Cost
#0-1 3/4" AMI watermeter 560 $365 $204,400.00
#0-2 delivery 1 $600 $600
#0-3 set up 1 $0 $0
#0-4 training 1 $0 $0
#0-5 software 1 $0 $0

Metron Farnier
$ 205,000.0

RC-488-B-2022 Water Meters
Due: January 20, 2022 @ 3:00PM

Attachment 1
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Agenda Briefing 

Prepared by: Jani Tariq Hussain Title: Deputy Director 
Department: Utilities Division: 
Date Prepared: April 10, 2025 Meeting Date: May 20, 2025 
Legal Review Patrick Wright via email Date: May 6, 2025 
Budget Review Maddison Wilkerson via email Date: May 8, 2025 
Finance Review Stacey Hamm via email Date: May 8, 2025 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Meeting/Committee Administration & Finance 
Subject Equipment Purchase from Pete Duty Associates, Carolina Lift Station, P&S Construction 

RECOMMENDED/REQUESTED ACTION: 

Staff recommends County Council’s approval to increase purchase order by $200,000 for the equipment 
and services outlined below for the next five years. 

• Replacement pumps and equipment from Pete Duty Associates, and
• Repair and maintenance services from Carolina Lift Stations and P&S Construction.

Request for Council Reconsideration:  Yes 

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? Yes No 
If not, is a budget amendment necessary? Yes No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

The cost of replacement pumps, equipment, and repair services has increased. Staff estimates the cost 
throughout the current and next five fiscal years for these items will be $200,000 per vendor. 

Applicable fund, cost center, and spend category: Fund: 2110 
Cost Center: 3670 
Spend Category: Repairs – Equipment 

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK: 

Carolina Lift and P&S Constructions were responsive to RC-551-Q-23 Pump Station Maintenance & 
Repair Services request for qualification solicitation; other vendors do not have full range services and 
expertise.  Pete Duty Associates is the sole source vendor for Richland County Utilities’ pumps.  

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE: 

There are no legal concerns regarding this matter. 
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REGULATORY COMPLIANCE: 

Richland County utilizes Pete Duty Associates to supply sole-source equipment replacements for repairs 
to existing equipment for pump stations and the wastewater plants. Pete Duty  Associates is the regional 
supplier of many of the County’s pumps and process equipment. 

Carolina Lift Station and P&S Construction are often utilized for repairs to piping or equipment.  County 
operations and maintenance staff frequently need to utilize an entity with specialized equipment 
experience or with specific skills to expedite the repairs or replacement of certain equipment or assets.  
The County uses these contractors for grease removal, wetwell cleaning, and annual pump station 
assessments.  

Failure to repair and/or replacement equipment in a timely fashion could result in regulatory violations 
or sanitary sewer overflows. 

MOTION OF ORIGIN: 

Item 13e. Utilities – Exceeding Purchase Order Limits 

“… to approve the Consent Items.” 

Council Member The Honorable Jesica Mackey, District 6 
Meeting Regular Session 
Date June 6, 2023 

STRATEGIC & GENERATIVE DISCUSSION: 

The Utilities Department requests approval to increase the purchase order limit for Pete Duty 
Associates, Carolina Lift Station, and P&S Construction.   

The current pumps at the County’s lift stations are reaching the end of their life expectancy. The existing 
pumps are becoming unrepairable and/or the repair cost has increased to a level close to replacement 
value. 

ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INITIATIVE: 

Goal: Commit to Fiscal Responsibility. 

Goal: Establish Operational Excellence 

SUMMATIVE OVERALL COUNTY IMPACT: 

• Pete Duty supplies essential specialized equipment, including pumps and mixers, critical to the
operation of the County’s water and wastewater systems.

• Carolina Lift Stations provides vital repair services for pumps, mixers, and lift station components,
ensuring the reliability of these systems.

• P&S handles emergency repairs to force mains and gravity lines in situations where County staff
cannot safely operate due to excessive trench depth or other risk factors.

• Delaying necessary maintenance increases the likelihood of regulatory violations and the potential
for sanitary sewer overflows.
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• Postponed maintenance and repairs reduce system reliability and diminish the level of service
provided to County residents.

ADDITIONAL COMMENTS FOR CONSIDERATION: 

There is currently a $200,000 limit for these vendors which requires renewal for next five years.  If the 
limit is not increased, the County will have to defer maintenance or replacement of needed equipment 
until the next fiscal year.  By deferring maintenance, staff has found that the budget for these vendors is 
exhausted immediately at the beginning of the fiscal year, causing the same shortages year after year. 

ATTACHMENTS: 

1. Council Minutes
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10. REPORT OF THE COUNTY ADMINISTRATOR

a. Harvest Hope Food Drive – Mr. Leonardo Brown, County Administrator, mentioned the County is working with Harvest
Hope Food Bank on a food drive. Between June 1-28, 2023, individuals can drop off non-perishable items at the
following locations:

1. 2500 Decker Boulevard
2. 2020 Hampton Street
3. 400 Powell Road
4. 7525 Broad River Road
5. 1700 Main Street

At the end of the food drive, Harvest Hope will host their mobile food market to distribute fresh produce to the 
community on June 28th at the Columbia Place Mall – Sears Parking Lot from 9:00 – 11:00 AM. The County will be 
partnering with Harvest Hope on this endeavor. 

b. Elections and Voter Registration Office – Mr. Brown indicated the County has been working with the Elections and
Voter Registration Office for a couple of years to address their concerns regarding their services, warehouse, and
equipment. The new director has reached out and would like to continue addressing the concerns. He noted individuals
sometimes believe County Council has jurisdiction over the office and are unaware that you do not. The Richland
County Delegation appoints members to the board, and the board employs a director that oversees the local office.

Mr. Walker inquired where we are with assisting Elections and Voter Registration concerning the storage of the voting
machines.

Mr. Brown replied one of the things we committed to was providing a long-term solution. We consistently
communicated the Columbia Place Mall could offer a solution and are addressing the facility for that purpose. In the
meantime, there was a communication and request for the office to let us know what they needed and provide us with a
budgetary consideration, which would be presented to Council during the budget process.

Mr. Walker inquired if the staff had received a budget request.

Mr. Brown responded they did not receive anything through the budget process. They did receive a follow-up
indicating they would like to move forward.

Mr. Walker inquired if we take action on the budget tonight, and we do not have an official ask for dollars to store these
machines; where does that leave us on July 1, 2023?

Mr. Brown stated this means we have to find ways to be flexible. There was some information proposed recently that
may be doable. He noted they have a meeting scheduled for later this week. He acknowledged it might not affect a
budgetary decision for FY23-24.

Ms. Mackey moved to direct the County Administrator to work with the Elections and Voter Registration Office to
resolve this issue as soon as possible, seconded by Mr. Pugh.

In Favor: Branham, Pugh, McBride, Livingston, Terracio, Weaver, Barron, Walker, Mackey, English, and Newton.

The vote in favor was unanimous.

11. REPORT OF THE CLERK OF COUNCIL

a. June 13, 2023: Special Called Meeting – Ms. Anette Kirylo, Clerk to Council, reminded Council and the public that the
next Council meeting would be June 13, 2023.

12. REPORT OF THE CHAIR – No report was given.

13. APPROVAL OF CONSENT ITEMS

a. Department of Public Work – Engineering Division – Carolina Crossroads – Center Point Rd. Right-of-Way

b. Department of Public Works – Engineering Division – Lake Dogwood Circle S. Right-of-Way

c. Office of Procurement & Contracting – County-wide Contract Award for RC-568-P-23; Printing, Mailing and Post
Services

d. Utilities – Transfer of Deeds – Arthurtown/Little Camden/Taylors Sanitary Sewer [FIRST READING]

e. Utilities – Exceeding Purchase Order Limits

f. Department of Public Works – Solid Waste & Recycling Division – Collection Area 5B Contract Renewal

Attachment 1
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g. Department of Public Works – Solid Waste & Recycling Division – Collection Area 7 Contract Renewal

Ms. Mackey moved to approve the Consent Items, seconded by Ms. Barron.

In Favor: Branham, Pugh, McBride, Livingston, Terracio, Weaver, Barron, Mackey, English, and Newton

The vote in favor was unanimous.

Ms. Barron moved to reconsider the Consent Items, seconded by Ms. Mackey.

Opposed: Branham, Pugh, McBride, Livingston, Terracio, Weaver, Barron, Mackey, English, and Newton

The motion for reconsideration failed.

14. THIRD READING ITEM

a. An Ordinance to raise revenue, make appropriations, and adopt an Annual Budget (FY2024) for Richland County,
South Carolina for Fiscal Year beginning July 1, 2023 and ending June 30, 2024. So as to raise revenue, make
appropriations and Amend the General Fund, Millage Agencies, Special Revenue Funds, Enterprise Funds, and Debt
Service Funds Budget for Richland County, South Carolina for Fiscal Year Beginning July 1, 2023 and ending June 30,
2024 – Mr. Weaver moved to approve this item, Ms. Terracio.

Mr. Livingston inquired if a Councilmember wished to address a specific item on the motions list and if this would be
the time to do so.

Mr. Walker inquired how we address items on the motions list without them coming across as disjointed.

Mr. Wright responded a Councilmember would have to make a specific motion regarding the issue they would like to
address on the motions list.

Ms. Lori Thomas, Assistant County Administrator, suggested approving groups of items on the motions list. If there is
one, in particular, a Councilmember would like to discuss; they could pull that item out.

Mr. Weaver withdrew his motion.

MILLAGE AGENCIES 

1. Richland County Recreation Commission (Recommended: $16,455,543)
2. Columbia Area Mental Health (Recommended: $2,714,000)
3. Public Library (Recommended: $32,311,229)
4. Riverbanks Zoo and Gardens (Recommended: $2,706,000)
5. Midlands Technical College – Operating (Recommended: $7,228,763)

Mr. Livingston moved to approve Midlands Technical College – Operating at the requested amount of $7,503,630,
seconded by Ms. McBride.

Mr. Paul Brawley, County Auditor, stated the anticipated tax increase would be $0.80 on a $100,000 owner-occupied
home, $1.20 on a non-owner-occupied home, and $0.24 on a $20,000 vehicle.

Ms. Barron stated for the record she fully supports Midlands Technical College, but she does not support raising
taxes. She inquired about the total impact on a household with regard to the budget.

Mr. Brawley responded, based on what was approved at 2nd Reading, there would be a $4.40 tax increase on a
$100,000 owner-occupied home, a $6.60 tax increase on a $100,000 non-owner-occupied home, and a $1.32 increase
on a $20,000 vehicle.

In Favor: Pugh, McBride, Livingston, Terracio, Weaver, Walker, Mackey, and English

Opposed: Branham and Barron

Absent: Newton (technical issues) 

The vote was in favor. 

**Ms. Newton became disconnected at 7:07 PM. 

6. Midlands Technical College – Capital (Recommended: $3,926,731)
7. School District One (Recommended: $254,990,675)

Ms. McBride noted that School District One is $6.6M short if not funded at the cap.
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Agenda Briefing 

Prepared by: James Boone Title: General Manager 
Department: Risk Management Division: Fleet 
Date Prepared: April 17, 2025 Meeting Date: May 20, 2025 
Legal Review Patrick Wright via email Date: May 8, 2025 
Budget Review Maddison Wilkerson via email Date: May 8, 2025 
Finance Review Stacey Hamm via email Date: May 9, 2025 
Approved for consideration: Assistant County Administrator Lori J. Thomas, MBA, CGFO 
Meeting/Committee Administration & Finance 
Subject Extension of Fleet Maintenance Contract 

RECOMMENDED/REQUESTED ACTION: 

Fleet requests Council approval to extend the existing automotive maintenance contract by a one-year 
cycle for Transdev Fleet Services Inc, formerly known as First Vehicle Services (FVS).  

Request for Council Reconsideration:  Yes 

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? Yes No 
If not, is a budget amendment necessary? Yes No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

Funds are not yet approved for the requested extension, but staff will include the recommendation in 
next year’s budget. The proposed contract amount is $3,508,598 including: 

• $2,341,234 contract maintenance,
• $420,000 equipment installers - *367,500 billed through Transdev*
• $799,864 Fire Apparatus maintenance
• These totals reflect a 5% contract increase next year

Applicable fund, cost center, and spend category: Fund: 2200 
Cost Center: 3071 
Spend Category: Repairs-Vehicles 

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK: 

No comments. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

There are no legal concerns regarding this matter. 

REGULATORY COMPLIANCE: 

All previous compliance agreements will continue with the extension of the contract agreement. 
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MOTION OF ORIGIN: 

There is no associated Council motion of origin 

STRATEGIC & GENERATIVE DISCUSSION: 

Fleet wishes to extend the existing maintenance contracts for fleet for an additional one-year period. 
Staff believes doing so is in the best interest of Richland County for multiple reasons. 

• It allows current staff to refine its focus on best-practice procedures and reporting over the next
year. Rebidding the contract without updated policies and procedures may result in a loss of
efficiency.

• It allows for an “apples to apples “comparison over the next year while examining areas to improve
Fleet performance. Changing vendors now may disrupt some of the reporting and data flows Fleet is
currently of implementing to become more data driven.

• It will save money. The average national cost of vehicle parts and repairs has increased by almost
40% according to the Bureau of Labor Statistics since the last significant pricing update for the
maintenance contract. The current contract agreement is based on pricing from 2019, which was
originally based on pricing from 2013. Maintaining a nearly flat average increase in maintenance
cost over that timeframe is unusual. As a comparison, the local government contract in Sumter
County increased 22% over the last 5 years.

Alternative solutions are limited due to the size of the fleet. While there are several companies that may 
be able to provide service of this magnitude, the procurement process for this contract requires a 
significant time investment. Renewing for a one-year term gives the County the ability to conduct a that 
comprehensive process without the additional challenges presented by time constraints.  
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ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INITIATIVE: 

Goal: Establish Operational Excellence 

Goal: Commit to Fiscal Responsibility 

SUMMATIVE OVERALL COUNTY IMPACT: 

• The current funding for Fleet Service totals 3,411,520.92. Transdev (FVS) has requested a 5%
increase, adding approximately $167,076 (total increase confirmed by signed letter from Transdev).
The new total would become $3,508,598.

• Failure to extend the current contract may result in a disruption of service to fleet operations. This
would affect all departments and divisions with county-owned assets including to include Roads &
Drainage, Fire Services, EMS, and the Sheriff’s Department.

• Fleet is working on new reporting metrics to better analyze current fleet performance, both fiscally
and operationally. A 12-month extension will add valuable data to better prepare Standard
Operating Procedures (SOP) and best practices information for a full FY27 bid proposal.

• FVS has been a vendor for Richland County for over 10 years. They have won the contract through
the bid process at least twice so it is unlikely a one-year extension would have a negative affect for
Richland County.
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Agenda Briefing 

Prepared by: Syndi Castelluccio Title: General Manager 
Department: Public Works Division: Solid Waste & Recycling 
Date Prepared: April 29, 2025 Meeting Date: May 20, 2025 
Legal Review Patrick Wright via email Date: May 8, 2025 
Budget Review Maddison Wilkerson via email Date: May 8, 2025 
Finance Review Stacey Hamm via email Date: May 8, 2025 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Meeting/Committee Administration & Finance 
Subject Host Community Municipal Solid Waste Agreement 

RECOMMENDED/REQUESTED ACTION: 

Staff recommends approval to extend the current Host Community Municipal Solid Waste Agreement 
with Waste Management, Inc. for five years at the negotiated rate of $32.82 per ton beginning fiscal 
year 2026(FY2026). This service is for the disposal of municipal solid waste (household garbage). 

Request for Council Reconsideration:  Yes 

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? Yes No 
If not, is a budget amendment necessary? Yes No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

The current Host Community Municipal Solid Waste Agreement with Waste Management expires June 
30, 2025 with an option to extend the terms thereof through June 2030 . The proposed FY26 budget 
includes an allocation of $3,998,800.00 to cover the annual cost of the recommended contract 
extension. Under the new terms outlined in the fourth addendum, the disposal rate will increase from 
$31.96 to $32.82 per ton—a negotiated increase of 2.7%, which is below the originally anticipated 4% 
increase. 

The addendum also includes a negotiated cap on future annual rate increases. The cap has been 
reduced from 5% in the original contract to the lower of either 3% or the U.S. Department of Labor’s 
Consumer Price Index (CPI) for Water, Sewer, and Trash Collection Services in the Southern Urban 
region. This change helps keep costs stable and predictable for the County. Funds are not yet approved 
for the requested extension, but staff will include the recommendation in next year’s budget. 

Applicable fund, cost center, and spend category: Fund: 2101 
Cost Center: Solid Waste Collections 3656 
Spend Category: Special Contracts 527200 
($2,998,800.00) 
Fund: 2101 
Cost Center: Solid Waste Landfill 3650 
Spend Category: Special Contracts 527200 
($1,000,000.00) 
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OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK: 

No comments. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE: 

There are no legal concerns regarding this matter.  

REGULATORY COMPLIANCE: 

Waste Management continues to meet all local, state, and federal regulations governing the disposal of 
municipal solid waste (MSW). In South Carolina, MSW landfills are regulated under Regulation 61-107.19 
and the South Carolina Solid Waste Policy and Management Act (S.C. Code Title 44, Chapter 96). 

MOTION OF ORIGIN: 

There is no associated Council motion of origin. 

STRATEGIC & GENERATIVE DISCUSSION: 

Waste Management has served as the host location for the landfill to Richland County. They continue to 
invest in its operation with project improvements that facilitate the continual future use of the landfill.  

The requested agreement extension adds five years of service until June 30, 2030 and is critical to 
maintain uninterrupted municipal solid waste disposal services for the County. The proposed terms 
include a negotiated 2.7% rate increase ($0.86 per ton), which is below the initially anticipated increase 
of 4%. The agreement also reduces the cap on annual rate increases to 3.0% and shifts the index to the 
Consumer Price Index for Water, Sewer, and Trash Services, offering a more accurate reflection of 
industry-specific cost trends and predictable budget planning . The hosting fee is set at $1.75 per ton. 
These updates support the County’s commitment to fiscal responsibility, regulatory compliance, and 
providing excellent service to the citizens of Richland County. 

ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INITIATIVE: 

Goal: Foster Good Governance 

Goal: Commit to Fiscal Responsibility 

SUMMATIVE OVERALL COUNTY IMPACT: 

The proposed contract extension with Waste Management is a critical component of the County’s Solid 
Waste Management operations. Approval of this extension will: 

• Ensure uninterrupted solid waste disposal services for the County's collections program;
• Maintain predictable disposal costs for the County;
• Ensure the County's continued compliance with all local, state, and federal regulations;
• Help protect public health and keep communities clean.

ATTACHMENTS: 

1. Original 1995 MSW Host Agreement
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2. MSW Host Agreement Fourth Addendum Draft (Under Legal Review)
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STATE OF SOUTH CAROLINA ) FOURTH ADDENDUM TO HOST  
) COMMUNITY AGREEMENT FOR  
) DISPOSAL OF MUNICIPAL SOLID  
) WASTE IN A “SUBTITLE D” LANDFILL 

RICHLAND COUNTY ) FACILITY 

WHEREAS, the COUNTY OF RICHLAND, SOUTH CAROLINA, a political subdivision of 
the State of South Carolina, acting through its County Council (hereinafter referred to as the 
"County"), and WASTE MANAGEMENT OF SOUTH CAROLINA, INC. (formerly, Chambers 
Waste Systems of South Carolina, Inc.), a corporation duly organized and existing under the laws of 
South Carolina (hereinafter referred to as the "Contractor") entered into a certain Host Community 
Agreement for Disposal of Municipal Solid Waste in a "Subtitle D" Landfill Facility dated September 
25, 1995, as amended effective January 1, 2009, July 1, 2014 and July 1, 2020 which provides for the 
disposal of municipal solid waste from within the boundaries of the County in the landfill facility 
operated by Contractor in Richland County, South Carolina ("Landfill Facility") (hereinafter referred 
to as the "Agreement"); and 

WHEREAS, the Agreement provided options for the County to extend the term of the 
Agreement through June 30, 2030; and 

WHEREAS, the County has determined that it is in the best interests of the County to modify 
the Agreement and exercise the County's option to extend the term of the Agreement through June 
30, 2030;  

NOW THEREFORE, in consideration of the mutual promises contained herein and other good 
and valuable consideration, the sufficiency of which are hereby acknowledged, the parties hereto, 
each intending to be legally bound do agree to the terms and conditions below which shall be an 
addendum to the Agreement: 

1. All defined terms not otherwise defined herein shall have the same meaning herein as
ascribed to them in the Agreement.

2. Paragraph 2, Term of Agreement, is amended to read as follows:

The term of this Agreement shall commence on or before October 2, 1995 and shall 
continue through June 30, 2030. Upon mutual agreement of the parties to terms acceptable to both, 
this Agreement may be renewed for one additional five-year period under the same terms and 
conditions. 

3. Paragraph 3, Compensation is amended as follows:

Effective July 1, 2025, the County's disposal rate at the Landfill Facility 
shall increase from $31.96 to $32.82 per ton. This rate shall be subject to a 
maximum annual inflation adjustment based upon the United States Dept. of Labor 
Southern Urban Wage Earners Index to the Urban Consumer: Water and Sewer 
and Trash Collection Services CPI Index, or 3%, whichever is less. 

Attachment 2
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4. Paragraph 4, Host Community Assessments is as follows:

The County shall be entitled to receive a host fee of one dollar and seventy-five cents 
($1.75) per ton based on the total amount of non-County (i.e., all MSW other than that 
generated inside Richland County) MSW disposed of at Contractor’s Facility. The host fees 
shall be earned and paid on a quarterly basis. The host assessment tonnage calculations shall 
be based upon the billing format and detail provided in the agreement. 

5. All volumes of municipal solid waste generated within Richland County and collected by
County waste collection vehicles or the waste collection service(s) operating under contract or 
licenses with the County shall be disposed of at the Landfill facility except for construction and 
demolition waste. 

All other terms and conditions of the Contract not inconsistent with this Addendum 
shall remain in effect. 

This Addendum may be executed in multiple counterparts, each of which shall be an 
original but all of which shall constitute one agreement. 

IN WITNESS WHEREOF, the parties hereto have caused their authorized representatives 
to execute this Agreement to be effective as of July 1, 2025. 

RICHLAND  COUNTY WASTE MANAGEMENT  
OF SOUTH CAROLINA, INC. 

By: __________________________  By: __________________________ 

Title: _________________________  Title: _________________________

WITNESS:  WITNESS: 

By: _________________________ By: _________________________ 

Title: ________________________ Title: ________________________ 
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Agenda Briefing 

Prepared by: David Pitts, Jr Title: Division Manager 
Department: Public Works Division: Stormwater Management 
Date Prepared: May 5, 2025 Meeting Date: May 20, 2025 
Legal Review Patrick Wright via email Date: May 8, 2025 
Budget Review Maddison Wilkerson via email Date: May 8, 2025 
Finance Review Stacey Hamm via email Date: May 9, 2025 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Meeting/Committee Administration & Finance 
Subject Contract Award for Construction: Hickory Ridge Stormwater Conveyance System Upgrades 

RECOMMENDED/REQUESTED ACTION: 

Staff recommends the award of construction to the lowest responsive, responsible bidder, Williams 
Infrastructure LLC in the amount of $4,806,210, plus a 20% contingency for a total award amount of 
$5,767,452. This project also requires South Carolina Rural Infrastructure Authority (RIA) approval to 
proceed to construction. 

Request for Council Reconsideration:  Yes 

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? Yes No 
If not, is a budget amendment necessary? Yes No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

The Hickory Ridge Stormwater Conveyance System Upgrades project is budgeted in Public Work Grants 
GR-00000197 and the Stormwater Management Fund. The current bid is less than the grant award of 
$9,984,882. The South Carolina Infrastructure Investment Program(SCIIP) grant fund contributes 
$4,325,589; the Stormwater Management fund provides the 25% local match of $1,441,863. 

Applicable fund, cost center, and spend category: Grant Fund: 1200 Grant GR-00000197 
Cost Center: 9923 

Matching fund, cost center, and spend category: Fund: 1208 
Cost Center: 3022 
Spend Category: Construction 
50% of the amount is funded in the current fiscal 
year, while the remaining 50% is proposed for the 
next fiscal year. 

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK: 

Request for Bids RC-711-B-25 for Hickory Ridge Stormwater Drainage Improvements was issued on 
March 27, 2025. A non-mandatory pre-bid meeting was held for interested parties to gain more insight 
on the project. There were two bid submissions. Bids were evaluated and Williams Infrastructure LLC 
was the lowest, responsive, responsible bidder.  
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COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE: 

There are no legal concerns regarding this matter. 

REGULATORY COMPLIANCE: 

Structural control components, maintenance, and discharges from the County's storm drainage network 
is covered by a NPDES MS4 Permit issued by the SC Department of Environmental Services (SCDES) on 
behalf of the Environmental Protection Agency (EPA). 

MOTION OF ORIGIN: 

There is no associated Council motion of origin. 

STRATEGIC & GENERATIVE DISCUSSION: 

Richland County Stormwater Management Division successfully requested a grant from Rural 
Infrastructure Authority (RIA) funds to upgrade the existing stormwater conveyances to improve water 
quality in the Hickory Ridge development. These services will use the design by procured engineer 
Woolpert Inc.  

The project was identified in the 2021 Watershed and Flood Mitigation study which assessed sources of 
water quality impairments, causes of erosion and sedimentation, and localized flooding in the Hickory 
Ridge drainage area as well as proposed solutions that consider engineering methods, low impact 
development solutions, green infrastructure, and other best management practices. The proposed 
improvements include replacing the existing system with larger diameters, adding additional drainage 
pipe networks, excavating wider channels with shallow slopes, and the addition of oil/grit separators to 
improve water quality. 

The Hickory Ridge Development is located in the southeast portion of Richland County and is split 
between the Mill Creek and Cabin Branch watersheds. Both watersheds are on the state’s 303d list with 
impairments for E. coli. The community faces many of the stormwater problems typically associated 
with older residential developments, including undersized pipes, frequent flooding, erosion and 
pollutants such as sediment, nitrogen, phosphorus, oils, bacteria, and metals. In high enough 
concentrations, these pollutants are harmful to humans, fish, amphibians, and aquatic insects.  

The Department of Public Works has responded to numerous complaints related to localized flooding in 
the area and frequently provides maintenance to the drainage system to remove excess sediment 
deposits. The existing system of pipes and channels collects runoff from residential areas and roadways 
and conveys the water west to four outfalls under Hickory Ridge Road to a wooded area and Lake 
Rebecca. Following design and construction, this project area will be maintained by Richland County 
Public Works; on-call assistance will be provided by the Stormwater Management division procured 
consultant.  

Should the contract be awarded and William Infrastructure, LLC begins work, the estimate project 
completion date is April 1, 2026. The deliverables will be an upsized and newly installed drainage 
network, wider channels with shallow slopes, the addition of oil/grit separators to address flooding 
issues and improve water quality in the existing area. 
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The project will help existing Richland County residents with flooding issues and improve water quality 
to provide a positive impact on the health and well-being of local ecosystems and communities. 

If denied, the residents/area will continue to flood, outdated infrastructure may become unfunctional, 
and the Mill Creek and Cabin Creek watersheds will not meet state standards to the maximum extent 
practicable.  

This community was developed in the 1970's with limited right of way. Upgrading current pipes, 
installing BMPs for water quality and addressing localized flooding, will make the best use of the current 
right-of-way. 

ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INITIATIVE: 

Goal: Plan for Growth Through Inclusive and Equitable Infrastructure 

Goal: Achieve Positive Public Engagement 

SUMMATIVE OVERALL COUNTY IMPACT: 

• Reduce flooding risk enhancing the capacity of stormwater infrastructure to manage heavy rainfall,
reducing localized flooding and property damage.

• Improves public safety by minimizing roadway and pedestrian hazards caused by stormwater
overflows during storm events

• Protects Water Quality by decreasing pollutant runoff entering natural waterways, improving flow
control and reducing erosion

• Supports infrastructure resilience by upgrading aging systems to better withstand climate change
impact and extreme weather conditions

• Promote economic stability by safeguarding public and private assets, reducing costly emergency
repairs and enhancing community investment confidence

ATTACHMENTS: 

1. Bid Tabulation
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RC-711-B-25 Hickory Ridge Stormwater Drainage Improvements

Total Cost

Due: 4/29/2025 @ 2:00PM Cherokee, Inc. Williams Infrastructure, LLC

$ 6,010,354.0 $ 4,806,210.0

Attachment 1
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