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Richland County Administration & Finance Committee

November 18, 2021 - 6:00 PM 
Council Chambers

2020 Hampton Street, Columbia, SC 29201

The Honorable Bill Malinowski

The Honorable Bill Malinowski

The Honorable Bill Malinowski

1. CALL TO ORDER

2. APPROVAL OF MINUTES

a. October 26, 2021 [PAGES 7-14]

3. APPROVAL OF AGENDA

4. ITEMS FOR ACTION

a. Department of Public Works – Solid Waste & Recycling 
Division - Residential Curbside Collection Services, Area 
3 – Contract Award recommendation [PAGES 15-18]

b. Department of Public Works – Solid Waste & Recycling 
Division - Residential Curbside Collection Services, Area 
6 – Contract Award recommendation [PAGES 19-30]

c. Emergency Services Department – EMS Supplies 
[PAGES 31-33]

d. Department of Public Works – Knollwood Drive & 
Planters Drive Drainage Improvements – Contract Award 
Recommendation [PAGES 34-42]

e. Palmetto Pride Litter Crew Grant [PAGES 43-44]

f. Richland County Sheriff’s Department – School Resource 
Officer Grant [PAGES 45-49]

5. ITEMS PENDING ANALYSIS: NO ACTION 
REQUIRED 
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a. I move that Richland County Council direct the County
Administrator and his staff to conduct an equity and
inclusive assessment of Richland County Administrative
policies and services; and provide recommendations for a
comprehensive approach to advancing equity for people
of color, women and others who have been historically
under- served, marginalized, and adversely affected by
persistent inequality. By advancing equity across
Richland County Government, we can create
opportunities for the improvement of businesses,
communities and individuals that have been historically
under-served, which will benefit all of Richland County.
Appropriate assessments will better equip Richland
County to develop policies and programs that deliver
resources and benefits equitably to all. [McBride -
February 25, 2021]

6. ADJOURN
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Special Accommodations and Interpreter Services Citizens may be present during any of the County’s 
meetings. If requested, the agenda and backup materials will be made available in alternative formats to 
persons with a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 
U.S.C. Sec. 12132), as amended and the federal rules and regulations adopted in implementation thereof. 
Any person who requires a disability-related modification or accommodation, including auxiliary aids or 
services, in order to participate in the public meeting may request such modification, accommodation, 
aid or service by contacting the Clerk of Council’s office either in person at 2020 Hampton Street, 
Columbia, SC, by telephone at (803) 576-2061, or TDD at 803-576-2045 no later than 24 hours prior to 
the scheduled meeting.
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COMMITTEE MEMBERS PRESENT: Bill Malinowski, Chair, Yvonne McBride, Overture Walker and Jesica Mackey 
 
OTHERS PRESENT: Paul Livingston, Allison Terracio, Cheryl English, Gretchen Barron, Derrek Pugh, Chakisse 
Newton, Michelle Onley, Tamar Black, Dante Roberts, Dale Welch, Jeff Ruble, Stacey Hamm, Steven Gaither, Michael 
Byrd, Syndi Castelluccio, Aric Jensen, Leonardo Brown, Lori Thomas, Michael Maloney, Jennifer Wladischkin, John 
Ansell, Angela Weathersby, Kyle Holsclaw, Justin Landy, Bill Davis, Christine Keefer, John Thompson, Geo Price, 
Dwight Hanna and Katie Marr 
 

1. CALL TO ORDER – Mr. Malinowski called the meeting to order at approximately 6:00PM.  

   

2. APPROVAL OF MINUTES  
 

a. Regular Session: September 28, 2021 – Ms. McBride moved, seconded by Mr. O. Walker, to approve the 
minutes as distributed. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 
 

 

3. ADOPTION OF AGENDA – Mr. O. Walker moved, seconded by Ms. McBride, to adopt the agenda as published. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 

 

 

4. 
ITEMS FOR ACTION 
 

a. RCSD School Supply/Backpack Grant Approval – Ms. McBride moved, seconded by Mr. O. Walker, to 
forward to Council with a recommendation to approve the grant award in the amount of $5,000 for the school 
supply/backpack grant program from the Berkshire Hathaway Energy Foundation of the Richland County 
Sheriff’s Department. 
 
Mr. Malinowski inquired if the Sherriff’s Department has already received the grant. 
 
Major Polis responded they received a check for $5,000 for the grant. 
 
Mr. Malinowski noted this is a request after the fact. 
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Ms. McBride noted they may have the check, but it was not spent. 
 
Mr. Malinowski stated, in the future, we need to get the information to make the approval before final action 
is taken. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 
 

b. RCSD Midlands Gang Task Force Grant – Ms. McBride moved, seconded by Mr. O. Walker, to forward to 
Council with a recommendation to approve the grant for the continuation of the Midlands Gang Task Force for 
the salary and fringe benefits for one (1) Task Force Commander to be assigned to the Sheriff’s Department. 
 
Mr. Malinowski inquired if there was any information on how the program was successful and which other 
jurisdictions have been involved before this item goes to Council. He noted the contract requires the signed 
grant award be returned within 30 days from the date of the award, which was October 1st. The next Council 
meeting is November 9th. He inquired if we will lose the award or if there is a built in grace period. 
 
Mr. Polis responded there is a grace period. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 

 
c. Economic Development – Funding for the repaving of Mauney Drive from the County Transportation 

Committee (CTC) – Mr. O. Walker moved, seconded by Ms. Mackey, to forward to Council with a 
recommendation to approve staff’s request to seek CTC funds for the repaving of Mauney Drive. 
 
Mr. Malinowski inquired how this item came from the Economic Development Committee to this committee. 
He also inquired if there are CTC funds available in the County coffer to pay for this project. 
 
Mr. Maloney responded the coffers are drying up, and there is not adequate money for the request being 
made to the CTC. He noted some of the requests made to the CTC have been put on hold. 
 
Mr. Malinowski noted there was not enough funds to cover this project. He inquired if the project has been bid 
out yet. 
 
Mr. Maloney responded it has not. He noted the request is for permission to go to the CTC to request the 
funds. 
 
Ms. Mackey inquired what the CTC funds balance would be after this project. 
 
Mr. Maloney responded they do not carry an account balance. They ask for project specific funds from CTC, as 
an outside body from the County government. He noted the CTC fund balance is getting low. 
 
Ms. Mackey inquired, if they approve this, it would be placed on with other County projects. 
 
Mr. Maloney responded it could, but it would be up to another body to decide what the priority is. 
 
Ms. McBride stated, for clarification, this project not come out of the Economic Development Committee. She 
noted CTC funding is not money from Council. She inquired if the County was sending CTC priorities. 
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Mr. Maloney responded Public Works is sending a road building/reconstruction and pavement maintenance 
plan annually to the CTC. He noted that some of the requested projects from this year may not be funded. 
 
Ms. McBride inquired if this request was just for CTC funding. 
 
Mr. Brown responded in the affirmative. He noted the request was to ask the CTC if they have funding 
available that could be used for this project. 
 
Ms. McBride inquired if the CTC denied the funding would the County be obligated to fund the project. 
 
Mr. Brown responded County funding was not a part of the recommendation. 
 
Mr. Malinowski inquired about the road priority list to be used for CTC funds. 
 
Mr. Maloney responded that was brought to Council last winter. Each year they will come back to Council for 
approval of the road priority list and what will go to CTC. 
 
Mr. Malinowski inquired if this road was on last year’s list. 
 
Mr. Maloney responded it was not on last year’s list, and we are not prepared to add it to the upcoming list. He 
noted the road rating was in the 40s and it is likely the road could be coming up on the priority list. 
 
Mr. Malinowski made a substitute motion, seconded by Ms. McBride, to forward to Council with a 
recommendation to approve this road being placed on the priority list of roads that will come under CTC 
funding, and that it is ranked and considered for repaving. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous 

 
d. Utilities Department – Quail Creek Collections system Rehabilitation – Mr. Davis stated the Quail Creek 

subdivision transfer area that came from the City of Columbia. It was built in the late 1970s out of clay pipe. 
The pipe has come to the end of its useful life due to root intrusion and other failures that have been 
occurring. They did an investigation of all the pipes in the neighborhood, and have been talking about 
pursuing CDBG funding for this project. If we replace the piping with cured in-place pipe it will basically 
renew the life so it will be as good as new pipe. It can be done without destroying the yards and driveways. 
The cost of project is approximately $754,000. 
 
Ms. McBride inquired how this project became a priority. 
 
Mr. Davis stated they had a lot of projects that needed to be done, but this neighborhood has a history of 
sanitary sewer overflows. As part of the continuous improvement program, we want to make sure we are 
replacing areas with large SSOS to protect the community and environment. He noted this community runs 
close to Goose Creek, which runs down to the river, so it is a big source of potential pollution for the Lower 
Richland Corridor. 
 
Mr. Malinowski inquired about the document stating it would rehabilitate and eliminate a pump station 
because it appears to be a conflict. 
 
Mr. Davis responded it does at first glance, but does not. He noted they could add a short gravity sewer line to 
eliminate the pump station, which would provide a cost savings in maintenance, as well as long-term capital 
improvements. 
 
Mr. Malinowski inquired why we would not start construction to eliminate the current cost. 

9 of 49



 
Administration and Finance Committee 

October 26, 2021 
-4- 

Mr. Davis responded the funding is tied to the environmental work. In this case, we are digging alongside the 
creek. If we are digging we have to have Phase I and other environmental permitting that we do not have to 
have as a part of the rehabilitation work. 
 
Mr. Malinowski inquired how long it will be before you get the gravity line installed. 
 
Mr. Davis responded it would be between 18 months and 2 years. 
 
Mr. O. Walker inquired if there were any other bids. If so, how many, and how many were local. In addition, is 
Vortex a local or national provider? 
 
Mr. Davis responded no one that he knows with a CIPP company are headquartered in Columbia. He noted 
that Vortex was located in Greenville, South Carolina. 
 
Ms. Wladischkin noted Vortex is under a cooperative agreement, meaning there was a governmental entity 
who solicits for the project and allows other governmental entities to participate in the award. She stated one 
of the reasons they picked Vortex was because of the time, and the federal funding encourages the use of such 
agreements to eliminate some of the administrative fees to do the bid ourselves. 
 
Mr. O. Walker inquired if Vortex will be subcontracting the work out. 
 
Ms. Wladischkin responded, to her knowledge, Vortex will be performing the work. 
 
Mr. O. Walker inquired how many bids were received. 
 
Ms. Wladischkin responded the cooperative received many bids, but the County chose Vortex because they 
had the cured in-place pipe that was preferred. 
 
Ms. McBride inquired about the amount of the CDBG grant. 
 
Mr. Davis responded the grant is $754,626.32. 
 
Ms. Scheirer stated the total CDBG funds received was approximately $1.6M. 
 
Mr. O. Walker moved, seconded by Mr. Malinowski, to forward to Council with a recommendation to approve 
the Quail Creek Collection System Rehabilitation Work and award the rehabilitation phase to Vortex 
Companies. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 

 
e. Utilities Department –Rabbit Run Sewer Line – Southeast Sewer Project Flow Increase – O. Walker 

moved, seconded by Ms. Mackey, to forward to Council with a recommendation to approve funding to upsize 
an existing 8-inch gravity sewer line to a 15-inch gravity sewer line. The line is located at the Rabbit Run and 
is needed to accommodate additional sewer flow and eliminate the Quail Creek pump station from the City of 
Columbia transfer area. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 
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f. Utilities Department – Request for Approval of willingness to serve letter for the Point at Chestnut 
Planation Development(TMS # R05211-01-01) – Ms. Mackey  moved, seconded by Mr. O. Walker, to 
forward to Council with a recommendation to approve the Willingness to Serve Letter for the development. 
 
Mr. Malinowski inquired about the cost to build the new infrastructure. 
 
Mr. Davis responded they will not have that amount until they get a bid, but we will not have to pay for it. 
 
Mr. Malinowski inquired as to why not. 
 
Mr. Davis responded the developer builds those infrastructure lines so they can put the houses in, but the 
County gets the lines to maintain and own. 
 
Mr. Malinowski inquired if we would be charging tap fees. 
 
Mr. Davis responded in the affirmative. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous 
 

g. Community Planning & Development – TetraTech Change Order 14 – Ms. Mackey moved, seconded by 
Mr. O. Walker, to forward to Council with a recommendation to approve the contract extension for the 
agreement between Richland County and Tetra Tech. 
 
Mr. Brown stated, in his meeting with HUD, Richland County was given the opportunity to improve the 
timeliness of spending funding received. He noted he would recommend approval to show we are improving 
our timeliness and spend the funding for these projects. 
 
Mr. Malinowski inquired if finding a new company would take more time and expense. 
 
Mr. Brown responded in the affirmative. He stated it would not comply with the graciousness HUD has 
provided. 
 
Ms. McBride inquired who we contracted with to expend the funds. 
 
Mr. Brown responded we contracted with Tetra Tech. The County did not have the internal staff to move the 
project forward, and we are still working to build that staff. 
 
Mr. O. Walker inquired what Tetra Tech did for the County. 
 
Mr. Brown responded Tetra Tech manages and implements projects for the County. He noted Richland County 
was taking steps to have staff manage the projects and allow contractors to implement. 
 
Mr. O. Walker inquired what other projects, besides the Emergency Rental Assistance Fund, was Tetra Tech 
assisting with. 
 
Mr. Brown responded he would have to ask the Community Planning Development staff to be more holistic, 
but some of the housing projects relate to the 2015 floods. He stated there were more than one program, but 
the funding was mostly HUD funding. 
 
Ms. Barron inquired if Tetra Tech was a sole source contractor. 
 
Mr. Brown responded the County bid out for these services, so they would not be a sole source. 
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Ms. Barron stated Tetra Tech has become a catchall for the County. She inquired if we are losing opportunities 
for small business owners and other entities to come to the table. She questioned if the procurement process 
was a fair and equitable opportunity because it appears the County is recycling the same businesses. Ms. 
Barron inquired about the length of the extension. 
 
Mr. Brown responded it would be a year, but we anticipate the close out of the program would be before that. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 
 

h. Government &Community Services – “Seed to Engage” Small Business Grant Program – Ms. Mackey 
moved, seconded by Mr. O. Walker, to forward to Council with a recommendation to approve the proposed 
grant. 
 
Mr. Malinowski inquired if the program was part of the annual CBDG request.  
 
Ms. Scheirer responded in the affirmative. 
 
In Favor: Malinowski, McBride, O. Walker and Mackey 
 
Not Present: J. Walker 
 
The vote in favor was unanimous. 
 

i. Department of Public Works- Solid Waste & Recycling Division – Residential Curbside Collections 
Services, Area 1 – Contract Award recommendation – Mr. Maloney stated on July 20th they received 
approval for an RFP for three (3) areas that were coming up on March 1, 2022. The RFP process looked at the 
background, experience, approach to service to be provided, the contractor’s performance history and the 
proposed equipment list. He noted they also weighted the unit price. Coastal Waste and Recycling was 
recommended by staff. Mr. Malinowski moved, seconded by Mr. O. Walker, for discussion. 
 
Mr. Malinowski moved, seconded by Mr. O. Walker, to forward to Council with a recommendation to award 
the contract for residential curbside solid waste collection services in Area 1 (Northwest Richland County – 
north of Interstate 20 and west of the Broad River including the Ballantine and Irmo areas) to Coastal Waste 
& Recycling. 
 
Mr. O. Walker inquired where the company is based. 
 
Mr. Maloney responded the company is based out of Florida. 
 
Mr. O. Walker inquired about their professional reputation and work product. 
 
Mr. Ansell stated Coastal Waste and Recycling employed a little less than 500 people and are in the 
residential, commercial and industrial collection arena. He provided positive reviews about Coastal Waste 
and Recycling. 
 
Mr. O. Walker inquired if there were any negative reviews because he personally does not just look at the 
positive reviews in order to get a more balance approached. 
 
Mr. Ansell responded he did not have any other reviews. 
 
Ms. English noted she had some concerns about an out-of-state vendor versus one that in in-state, particularly 
with some of the current concerns with Waste Management in areas that are strained. 
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Mr. Ansell responded the proposal indicated the approach to the services and it seemed to be a very thorough 
and comprehensive approach. The company has a lot of experience transitioning into new contracts. 
 
Ms. McBride inquired about the other vendors that applied. 
 
Ms. Wladischkin responded it was in the supplemental information provided to the committee. 
 
Mr. Malinowski noted that was confidential information. If there was something they would like to discuss it 
would be contractual in nature and would have to be taken up in Executive Session. 
 
Ms. McBride inquired if the company had an office in Richland County. 
 
Ms. Wladischkin responded they did not, but they were proposing to have an office and local staff. 
 
Ms. Terracio inquired if other vendors were given the opportunity to negotiate terms after they submitted 
their RFPs. 
 
Ms. Wladischkin responded the RFP process allowed for negotiations with the highest ranked offeror. Should 
negotiations fail with the highest ranked they would move to the 2nd highest ranked offeror and so on. 
 
Ms. Terracio inquired if there was special consideration for local providers. 
 
Ms. Wladischkin responded the County has a local vendor preference; however the tap on the preference is 
considerably less than the dollar amount these contracts are being offered at. 
 
Ms. Barron stated it does not seem like a fair process for a vendor that has been with us for a number of years 
to not have an advantage by being an incumbent. She inquired about the transition period for the vendor to 
be prepared to work on the 1st day of the proposed contract.  
 
Ms. Ansell responded the service provider has a local representative based out of Columbia that will be a 
transition piece for them. 
 
Ms. Barron inquired when the contract would be scheduled to start. 
 
Mr. Ansell responded March 1, 2022 is the anticipated start date, but there could be supply chain issues 
involved, so the start date is not firm yet. 
 
Ms. Barron stated she was concerned, since there is no certainty regarding the transition period. The County 
has existing collection issues and the new company is not locally based. 
 
Mr. Malinowski inquired if the company serves any other states besides Florida. 
 
Mr. Ansell responded they do not. 
 
Ms. McBride moved, seconded by Mr. Malinowski, to defer the remaining items. 
 
In Favor: Malinowski and McBride 
 
Opposed: O. Walker and Mackey 
 
Not Present: J. Walker 
 
The motion for deferral failed. 
 
Ms. Mackey moved, seconded by Ms. McBride, to deny the request to award the contract. 
 
In Favor: McBride, O. Walker and Mackey 
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Opposed: Malinowski 
 
Not Present: J. Walker 
 
The vote was in favor. 
 
Mr. Malinowski stated the last two items need to addressed first at the next committee meeting. 

 
j. Department of Public Works- Solid Waste & Recycling Division – Residential Curbside 

Collections Services, Area 3 – Contract Award recommendation – No Action was taken  
 

k. Department of Public Works- Solid Waste & Recycling Division – Residential Curbside 
Collections Services, Area 6 – Contract Award recommendation – No action was taken  
 

5. 
ITEMS PENDING ANALYSIS: NO ACTION REQUIRED 
 

a. I move that Richland County Council direct the County Administrator and his staff to conduct an 
equity and inclusive assessment of Richland County Administrative policies and services; and provide 
recommendations for a comprehensive approach to advancing equity for people of color, women and 
others who have been historically under- served, marginalized, and adversely affected by persistent 
inequality. By advancing equity across Richland County Government, we can create opportunities for 
the improvement of businesses, communities and individuals that have been historically under-
served, which will benefit all of Richland County. Appropriate assessments will better equip Richland 
County to develop policies and programs that deliver resources and benefits equitably to all. [McBride 
–March 2, 2021] – No action was taken. 

 

 

6. 
ADJOURNMENT – The meeting adjourned at approximately 6:58PM. 
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Agenda Briefing 
 

Prepared by: John Ansell Title: Manager 
Department: Public Works Division: Solid Waste 
Contributor: Jennifer Wladischkin Title: Manager 
Department: Finance Division: Procurement 
Date Prepared: October 07, 2021 Meeting Date: October 26, 2021 
Legal Review Elizbaeth McLean via email Date: October 12, 2021 
Budget Review James Hayes via email Date: October 18, 2021 
Finance Review Stacey Hamm via email Date: October 12, 2021 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Committee Administration & Finance 
Subject: Residential Curbside Collection Services, Area 3 – Contract Award recommendation 

STAFF’S RECOMMENDED ACTION: 

The staff of the Department of Public Works recommends the award of a contract for residential 
curbside solid waste collection services in Area 3 (Northeastern Richland County – bound to the north by 
the Fairfield County line, to the west by Farrow Road and Interstate – 77, to the south by West Beltline 
Blvd and to the east by Two Notch Road, Hardscrabble Road, and the Kershaw County line) to Coastal 
Waste & Recycling. 

Request for Council Reconsideration: ☒Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? ☒ Yes ☐ No 
If no, is a budget amendment necessary? ☐ Yes ☐ No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

Revenue to cover the Residential Curbside Collection Program is generated by a fee paid annually by 
residential (and some small business) customers throughout unincorporated Richland County.  This 
standard, countywide fee is based on the total program cost in all eight service areas.  Funds for this 
program are contained in the 2101365006-527200 account of the Solid Waste & Recycling Division 
budget.  An annual curbside collection program fee increase is not anticipated based on the results of 
rate negotiations with Coastal Waste & Recycling (however, to-be-determined Consumer Price Index 
(CPI) adjustments in the other collection areas could affect this fee in FY-23). 

Additionally, an increase in collection complaints has placed a strain on the Solid Waste & Recycling 
Division staff, requiring the employment of temporary employees and use of overtime. 

The Office of Budget and Grants Management has expressed concern regarding the Solid Waste budget 
expenditures remaining in line with its revenues. The fee for Area 3 will rise from $4,164,398 to 
$4,306,210 with the new contract. This is $142,812 more than our current pricing for Area 3. However, 
based on the current CPI of 5.3%, this could end up being $77,901 less than the existing contract fee at 
startup. 
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COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

None. 

REGULATORY COMPLIANCE: 

Curbside collection services are consistent with the South Carolina Solid Waste Policy and Management 
Act. 

MOTION OF ORIGIN: 

There is no associated Council motion of origin; however, various staff recommendations regarding solid 
waste collection services were presented to County Council during a work session and subsequent 
meetings in June and July 2021.  County Council approved these recommendations and to issue RFPs 
during their regular meeting of July 20, 2021. 

Council Member  
Meeting  
Date  

STRATEGIC & GENERATIVE DISCUSSION: 

Contracts for residential curbside solid waste collection services in Areas 1, 3, and 6 expire in early 2022.  
Additionally, we have experienced a significant increase in customer service complaints in many of our 
collection service areas.  In response, the staff of the Solid Waste & Recycling Division, working with the 
County Procurement staff, issued a Request for Proposal (RFP) for residential curbside solid waste 
collection services in Area 3.  These collection services cover the following: 

• Municipal Solid Waste (Household Garbage) Weekly 

• Yardwaste Weekly 

• Recycling Biweekly 

• Bulk Items / White Goods By appointment 

The goal of this procurement is to continue to provide, on behalf of residential and small business 
customers in unincorporated Richland County, dependable solid waste collection services at a 
reasonable price.   

The proposal review committee evaluated four criteria: 

• Background and Experience 
• Approach to services to be provided 
• Performance history 
• Proposed equipment lists 
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This committee consisted of four independent evaluator staff members who are all familiar with the 
collections process. 

Unit price consideration was applied by Procurement staff following review and ranking by the review 
committee. 

ADDITIONAL COMMENTS FOR CONSIDERATION:  

The Proposal Review Committee staff members evaluated proposals from three firms that responded to 
the RFP.  Coastal Waste & Recycling scored the highest of these firms, while addressing all of the 
required information and services in the RFP.  Richland County engaged in negotiations with Coastal 
Waste & Recycling in order to secure the most economical unit cost. 

ATTACHMENTS: 

1. Collection Area 3 map 
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Agenda Briefing 
 

Prepared by: John Ansell Title: Manager 
Department: Public Works Division: Solid Waste 
Contributor: Jennifer Wladischkin Title: Manager 
Department: Finance Division: Procurement 
Date Prepared: October 07, 2021 Meeting Date: October 26, 2021 
Legal Review Elizabeth McLean via email Date: October 12, 2021 
Budget Review James Hayes via email Date: October 18, 2021 
Finance Review Stacey Hamm via email Date: October 12, 2021 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Committee Administration & Finance 
Subject: Residential Curbside Collection Services, Area 6 – Contract Award recommendation 

STAFF’S RECOMMENDED ACTION: 

Staff recommends the award of a contract for residential curbside solid waste collection services in Area 
6 to Waste Management, Incorporated. The Area 6 is Lower Richland County – bound to the west by 
Interstate 77, to the north by Leesburg Road, to the south by Garners Ferry Road, and east by the 
Wateree River. 

Request for Council Reconsideration: ☒Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? ☒ Yes ☐ No 
If no, is a budget amendment necessary? ☐ Yes ☐ No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

Revenue to cover the Residential Curbside Collection Program is generated by a fee paid annually by 
residential (and some small business) customers throughout unincorporated Richland County.  This 
standard, countywide fee is based on the total program cost in all eight service areas.  Funds for this 
program are contained in the 2101365006-527200 account of the Solid Waste & Recycling Division 
budget.  An annual curbside collection program fee increase is not anticipated based on the results of 
rate negotiations with Waste Management (however, to-be-determined Consumer Price Index (CPI) 
adjustments in the other collection areas could affect this fee in FY-23). 

Additionally, an increase in collection complaints has placed a strain on the Solid Waste & Recycling 
Division staff, requiring the employment of temporary employees and use of overtime. 

The Office of Budget and Grants Management has expressed concern regarding the Solid Waste budget 
expenditures remaining in line with its revenues. However, the Waste Managmenet fee for Area 6 will 
lower from $2,203,237.80 down to $2,018,853.36 with the new contract. This is $184,384 less than our 
current pricing for Area 6. Further, based on the current CPI of 5.3%, this could end up being $301,156 
less than the existing contract fee at startup. 
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COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

None. 

REGULATORY COMPLIANCE: 

Curbside collection services are consistent with the South Carolina Solid Waste Policy and Management 
Act. 

MOTION OF ORIGIN: 

There is no associated Council motion of origin; however, various staff recommendations regarding solid 
waste collection services were presented to County Council during a work session and subsequent 
meetings in June and July 2021.  County Council approved these recommendations and to issue RFPs 
during their regular meeting of July 20, 2021. 

Council Member  
Meeting  
Date  

STRATEGIC & GENERATIVE DISCUSSION: 

Contracts for residential curbside solid waste collection services in Areas 1, 3, and 6 expire in early 2022.  
Additionally, we have experienced a significant increase in customer service complaints in many of our 
collection service areas.  In response, the staff of the Solid Waste & Recycling Division, working with the 
County Procurement staff, issued a Request for Proposal (RFP) for residential curbside solid waste 
collection services in Area 6.  These collection services cover the following: 

• Municipal Solid Waste (Household Garbage) Weekly 

• Yardwaste Weekly 

• Recycling Biweekly 

• Bulk Items / White Goods By appointment 

The goal of this procurement is to continue to provide, on behalf of residential and small business 
customers in unincorporated Richland County, dependable solid waste collection services at a 
reasonable price.   

The proposal review committee evaluated four criteria: 

• Background and Experience 
• Approach to services to be provided 
• Performance history 
• Proposed equipment lists 
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This committee consisted of four independent evaluator staff members who are all familiar with the 
collections process. 

Unit price consideration was applied by Procurement staff following review and ranking by the review 
committee. 

ADDITIONAL COMMENTS FOR CONSIDERATION:  

The Proposal Review Committee staff members evaluated proposals from four firms that responded to 
the RFP.  Waste Management, Incorporated scored the highest of these firms, while addressing all of the 
required information and services in the RFP.  Richland County engaged in negotiations with Waste 
Management, Incorporated in order to secure the most economical unit cost. 

Though Waste Management, Incorporated has experienced customer service problems in the wake of 
the Pandemic, their recent performance has demonstrated improvement.  A copy of their Service 
Improvement Plan for this service area is attached to this agenda briefing. 

ATTACHMENTS: 

1. Collection Area 6 map 
2. Service Improvement Plan 
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Agenda Briefing 
 

Prepared by: Michael A. Byrd Title: Director 
Department: Emergency Services Division:  
Date Prepared: October 05, 2021 Meeting Date: November 18, 2021 
Legal Review Elizabeth McLean via email Date: November 08, 2021 
Budget/Finance Review Stacey Hamm via email Date: November 01, 2021 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Committee Administration & Finance 
Subject: Approval of Purchase Orders for Medical Equipment and Supplies 

STAFF’S RECOMMENDED ACTION: 

Staff recommends approval to award purchase orders for supplies and services needed for the 
operations of the Emergency Services Department.  Funds are available in the 2021-2022 budget. No 
additional funds are needed. 

Request for Council Reconsideration: ☒Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? ☒ Yes ☐ No 
If no, is a budget amendment necessary? ☐ Yes ☐ No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

Funding is included in the 2021 / 2022 budget.  No additional funds are needed. It is recommended that 
Council approve purchase orders to Boundtree Medical for $191,548.10, Medline Medical for 
$100,160.49, and Nashville Medical for $126,926.64. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

None. 

REGULATORY COMPLIANCE: 

None applicable. 

MOTION OF ORIGIN: 

There is no associated Council motion of origin. 

Council Member  
Meeting  
Date  
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STRATEGIC & GENERATIVE DISCUSSION: 

The Emergency Services Department (ESD) requests approval to award purchase orders to Boundtree 
Medical, Medline Medical, and Henry Schein Medical for medical supplies.  The amount of the purchase 
orders exceed $100,000; therefore, Council’s approval is necessary.   

ESD uses vendors to supply mission critical products and services used by first responders to save lives 
during emergency response operations.  A disruption in the supply chain will impact the scope of 
practice for responders and cause issues in the administration of best-practice protocols.  Supplies and 
services not available on state contract are bid out for the best pricing. EMS uses hundreds of different 
medical items that are secured through competitive bidding.  The best individual price per item was 
selected from each of the vendors submitting a bid.  Three vendors submitted the lowest prices on 
individual items and will be awarded bids exceeding $100,000; therefore, Council’s approval is 
necessary.   

Because we do not know exactly how many of an individual item will be needed, the amount of 
individual items for the year are estimates. The exact amount of yearly supplies purchased will be 
determined by call volume, type of call, and circumstance.  The exact amounts for each vendor increase 
or decrease.  For example, the pandemic required more PPE supplies than we purchased the previous 
year.  Many items have a short shelf life and are not ordered until in-house inventories reach 
predetermined levels.  However, other items such as PPE have to be ordered well in advance because of 
availability.  Not having purchase orders in place could jeopardize inventories of critical supplies. 

Council has approved supply purchase orders in previous years.  Once approved, no other action is 
required from Council.  Upon approval, Procurement will issue the purchase orders. 

The vendors exceeding $100,000 during the year are: 

VENDOR TYPE ESTIMATED AMOUNT 

Boundtree Medical Medical Equipment and Supplies $191,548.10 

Medline Medical Medical Equipment and Supplies $100,160.49 

Henry Schein Medical Equipment and Supplies $126,926.64 
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ADDITIONAL COMMENTS FOR CONSIDERATION:  

ALL VENDORS RECEIVING AN AWARD FOR EQUIPMENT AND SUPPLIES BASED ON THE BIDS RECEIVED: 

    
Boundtree   Total:  $ 206,871.95  
Awarded Items   Tax:  $   15,323.85  

  Subtotal:  $ 191,548.10  

    
Medline   Total:  $ 108,173.33  
Awarded Items   Tax:  $     8,012.84  

  Subtotal:  $ 100,160.49  

    
Henry Schein   Total:  $ 137,080.77  
Awarded Items   Tax:  $   10,154.13  

  Subtotal:  $ 126,926.64  

    
Alpha Vets   Total:  $   11,755.80  
Awarded Items   Tax:  $        870.80  

  Subtotal:  $   10,885.00  

    
Bay Promo   Total:  $        324.00  
Awarded Items   Tax:  $          24.00  

  Subtotal:  $        300.00  

   
 
 

Life Assist   Total:  $   93,270.42  
Awarded Items   Tax:  $     6,908.92  

  Subtotal:  $   86,361.50  

    
Quadmed   Total:  $   22,872.78  
Awarded Items   Tax:  $     1,694.28  

  Subtotal:  $   21,178.50  

ATTACHMENTS: 

1. List of equipment and supplies (This will be emailed separately as shrinking the text to fit a 11x17 
sheet of paper renders the text illegible.) 
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Agenda Briefing 
 

Prepared by: Jennifer Wladischkin Title: Manager 
Department: Finance Division: Procurement 
Date Prepared: November 02, 2021 Meeting Date: November 18, 2021 
Legal Review Elizabeth McLean via email Date: November 03, 2021 
Budget/Finance Review Stacey Hamm via email Date: November 08, 2021 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Committee Adminstration & Finance 
Subject: Contract Award Recommendation, Knollwood & Planters Drainage Improvements 

STAFF’S RECOMMENDED ACTION: 

Staff is seeking approval from County Council to award construction of the Knollwood & Planters 
Drainage Improvements (RC-466-B-2022) to Cherokee Construction. 

Request for Council Reconsideration:  Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget?  Yes  No 
If no, is a budget amendment necessary?  Yes  No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

This project is budgeted in the Stormwater Management Division's Capital Construction Account 
1208302200-532200. The lowest, responsive, responsible bid was $575,091.20. Staff recommends the 
project budget include a 10% contingency of $57,509.12 for unforeseen issues which may arise during 
construction. The contingency will not be included in the contract amount and will only be used with the 
approval of the County.  The current bid is less than 1% higher than the engineer's estimate, there are 
enough funds in the Stormwater budget to cover the additional amount.   

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

None. 

REGULATORY COMPLIANCE: 

Non-applicable 

MOTION OF ORIGIN: 

There is no associated Council motion of origin. 

Council Member       
Meeting       
Date       
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STRATEGIC & GENERATIVE DISCUSSION: 

The Stormwater Management Division previously received a Hazard Mitigation Grant to acquire and 
demolish homes along Knollwood Drive and Planters Drive. The homes were located in the floodplain of 
a tributary of Reeder Point Branch and experienced repetitive localized flooding. Once the homes were 
removed, the Storwmater Division worked with a consultant, the LandPlan Group, to design a floodplain 
restoration plan that will address flooding concerns while redeveloping the vacant lots with a storm 
water best management practice that would fit the aesthetic of the residential neighborhood. The 
completed design included removing the failing concrete lined channel and replacing the concrete with 
a vegetated reinforced permanent matting and Flexterra hydroseed mulch to increase stabilization. The 
west and east overbank will be revitalized into a pocket park that will provide green space in the 
residential subdivision and additional flood storage to reduce the 100-year water surface elevation. The 
Stormwater Division will maintain the restored area after construction.  

A Request for Bid (RFB) was advertised by Procurement on September 23, 2021 and closed on October 
25, 2021.  Five (5) contractors responded to the RFB. The submittals were reviewed by Procurement and 
the engineers from LandPlan Group South. The recommendation is to award to contractor (Cherokee 
Construction) who is the lowest responsive responsible bidder deemed most advantageous to the 
County.  

If awarded, the contractor (Cherokee Construction) will begin work for an estimated 180 days and the 
deliverable will be a Pocket Park that addresses flooding issues in the existing area. 

The strategic initiative for this project is to restore the area where houses were acquired and 
demolished using a HMGP grant into a green space that fits the aesthetic of the neighborhood while also 
addressing citizen flooding concerns. This project will help area residents with localized flooding issues 
and adjust the FEMA flood base elevation in this area. If denied, the remaining residents will continue to 
experience localized flood during most storm events. The nine properties that were purchased and 
demolished by Richland County will not be utilized for the purpose of addressing localize flooding and 
remain as vacant lots. 

These properties were acquired by Richland County with the purpose of alleviating flooding and 
restoring the floodplain. An additional alternative is to not complete the project, leave the vacant lots as 
is and repair the failing concrete in the existing channel. This alternative does not lower base flood 
elevations or restore floodplain.   

On July 11, 2017 Council approved the Blue Ribbon Committee's recommendation to acquire and 
demolish properties with HMGP funds (Project: 4286-0023 Richland County Resident Acquisition and 
Demolition (S-009). (See Council minutes attachments) 

ADDITIONAL COMMENTS FOR CONSIDERATION:  

None. 

  

35 of 49



 

Page 3 of 3 

ATTACHMENTS: 

1. Council Special Called Meeting held dated 7/11/17 
2. Approved Council Special Called Meeting minutes dated 7/25/17 
3. Engineers drawing of proposed pocket park. 
4. Bid tabulation 
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and have used the $63 million and the other half do not get anything. In moving forward, as is recommended, 
we need to stipulate that each particular project does not exceed the current estimate. 

Mr. Manning accepted Mr. Malinowski’s friendly amendment to stipulate that each project not exceed the 
current estimate. 

FOR
Pearce 
Rose 

C. Jackson 
N. Jackson 
Malinowski 
Dickerson 
Livingston 
Kennedy 

Myers 
Manning 
McBride 

AGAINST 

The vote in favor was unanimous. 

REPORT OF THE BLUE RIBBON AD HOC COMMITTEE 

a. Approval for submitting full applications for HMGP 4286-DR funding, with the 25% local match – Mr.
Pearce stated the committee recommended approval of the full application submission and the local
funding match recommendations.

FOR
Pearce 
Rose 

C. Jackson 
N. Jackson 
Malinowski 
Dickerson 
Livingston 
Kennedy 

Myers 
Manning 
McBride 

AGAINST 

The vote in favor was unanimous. 

Mr. Pearce moved, seconded by N. Jackson, to reconsider this item. The motion for reconsideration 
failed. 

b. Approval for the CDBG-DR Action Plan update and revision – Mr. Pearce stated the committee
recommended approval of the update and revision of the County’s CDBG-DR Action Plan.
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 FOR 
Pearce 
Rose 

C. Jackson 
N. Jackson 
Malinowski 
Dickerson 
Livingston 
Kennedy 

Myers 
Manning 
McBride 

AGAINST 

   
 The vote in favor was unanimous.  
   
 Mr. Pearce moved, seconded by Mr. N. Jackson, to reconsider this item. The motion for 

reconsideration failed. 
 

   
 OTHER ITEMS  
   
 a. To establish and create a Special Tax District within Richland County, South Carolina, to be known as 

the “Lake Dogwood Special Tax District”; to define the nature and level of services to be rendered 
therein; to authorize the imposition of ad valorem taxes and user service charges therein, which shall 
be imposed solely within the Special Tax District; to establish a commission for the tax district and 
provide the terms therefore; and all other matters related thereto – Mr. N. Jackson moved, seconded 
by Mr. Malinowski, to approve this item. 
 
Mr. Pearce inquired if the referendum has already been held. 
 
Mr. N. Jackson responded in the affirmative. 
 
Mr. Pearce inquired if Council is now required to establish the tax district. 
 
Mr. Smith stated as Council recalls they passed an ordinance authorizing these communities to 
conduct a referendum to establish these special tax districts. Procedurally it has to come to County 
Council for the referendum results to be ratified. 
 
Mr. Pearce stated the concerns they expressed would have to be directed to the HOA. 
 
Ms. Myers inquired if there were any guidelines established for the vote of the HOA and the manner 
in which it has to be taken. She stated some of the concerns voiced tonight were a little disturbing 
and she wanted to ensure the process that was followed by the HOA gave all of the interested parties 
the right, the opportunity and the notice to be heard. 
 
Mr. Smith stated he was not familiar with this particular tax district, so he cannot speak to what was 
done in this case. The attorney for the HOA is present and may be able to address these questions. 
 
Mr. C. D. Rose with the law firm of Pope Flynn. The referendum was properly noticed in accordance 
with State law. It was held and the vote was overwhelming in favor of the creation of the tax district. 
He further pointed out there were two things before Council. The first is a resolution that certifies the 
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Richland County Council 

SPECIAL CALLED MEETING 
July 25, 2017  

Immediately Following A&F Committee 
Council Chambers 

 

 

 

 

COUNCIL MEMBERS PRESENT: Joyce Dickerson, Chair; Bill Malinowski, Vice Chair; Calvin “Chip” Jackson; 
Gwendolyn Davis-Kennedy; Paul Livingston; Jim Manning; Yvonne McBride; Dalhi Myers; Greg Pearce; and Seth 
Rose  

OTHERS PRESENT: Gerald Seals, Brandon Madden, Jamelle Ellis, Tracy Hegler, Beverly Harris, Sandra Yudice, Tony 
Edwards, Michelle Onley, Jeff Ruble, Roger Sears, James Hayes Valeria Jackson, Elizabeth McLean, Kevin Bronson, 
Lillian McBride, and Kimberly Willams-Roberts 

CALL TO ORDER – Ms. Dickerson called the meeting to order at approximately 6:42 PM. 

APPROVAL OF MINUTES 

a. Special Called Meeting: July 11, 2017 – Ms. Myers moved, seconded by Ms. Kennedy, to approve the
minutes as distributed. The vote in favor was unanimous.

ADOPTION OF AGENDA – Mr. Pearce moved, seconded by Mr. C. Jackson, to request unanimous consent to 
add the following item to the agenda: “Sprinkler Head Replacements Phase 1-3 at Alvin S. Glenn Detention 
Center”, which was taken up in the A&F Committee. 

In favor: Pearce, Rose, C. Jackson, Livingston, Kennedy, Myers, Manning, McBride 
Opposed: Malinowski, Dickerson 

Ms. McLean requested to add the following item under the Report of the County Attorney for Executive 
Session Items: “Property Sale Purchase for the Library at 1101 Washington Street”. The potential exigent 
circumstance is that it is time sensitive and Council does not meet in August. 

Mr. Livingston moved, seconded by Mr. Malinowski, to add the “Property Sale Purchase for the Library at 
1101 Washington Street” to the agenda. 

Mr. Malinowski inquired as to why this is time sensitive. 

Ms. McLean stated it is a sale of property, with a potential contract, the library has been working on for 
approximately 5 years that is very important to them. 

Mr. Manning inquired if the exigent circumstances is because there is a contract or because of the whole 
nature of the item. 

Ms. McLean stated it is because there is a contract and Council does not meet for another month. 
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39 of 49

kestnerc
Highlight



Attachment 3

40 of 49



41 of 49



Attachment 4

42 of 49



 

Page 1 of 2 

 
 

Agenda Briefing 
 

Prepared by: Steven A. Gaither Title: Grant Manager 
Department: Budget & Grants Management Division: Grants Management 
Date Prepared: November 01, 2021 Meeting Date: November 18, 2021 
Legal Review Elizabeth McLean via email Date: November 08, 2021 
Budget/Finance Review Stacey Hamm via email Date: November 08, 2021 
Approved for consideration: Assistant County Administrator Lori J. Thomas, MBA, CGFO 
Committee Administration & Finance 
Subject: Grant Application for Richland County – Palmetto Pride Litter Crew Grant 

STAFF’S RECOMMENDED ACTION: 

Staff recommends approval to apply for, and accept upon award, the Palmetto Litter Crew Grant. 

Request for Council Reconsideration: ☒Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? ☐ Yes ☒ No 
If no, is a budget amendment necessary? ☐ Yes ☒ No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

If awarded, the grant may provide up to an additional $25,000 which would be allocated to the Special 
Services budget. There is a zero dollar ($0) match. 

The grant will be for one year with a targeted start date of January 01, 2022. Funds will be dispensed bi-
annually dependent upon submitted and approved activities and reports. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

None. 

REGULATORY COMPLIANCE: 

None applicable. 

MOTION OF ORIGIN: 

There is no associated Council motion of origin. 

Council Member  
Meeting  
Date  
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STRATEGIC & GENERATIVE DISCUSSION: 

PalmettoPride is South Carolina’s anti-litter and beautification organization created by the legislature to 
reduce litter. In alignment with its initiatives, the organization has announced a new, competitive, 
“Litter Crew” grant. The grant will award up to $25,000 to municipalities and counties to pay for litter 
removal crews. The grant will also allow for the purchase of necessary items to achieve the County’s 
litter removal project outcomes and goals, but it will not fund recurring expenses.  

Litter removal and blight remediation remain key initiatives for members of the County Council. As such, 
Richland County will apply for the grant to enhance its existing efforts. The intent of the application and 
grant is to address the County’s 11 Council districts as the start of a more holistic approach to the 
County’s beautification efforts. 

Should funds be awarded, the County will conduct at least one (1) litter removal/blight remediation 
project in each of its 11 Council districts. Staff will work with each member of Council to identify an area 
within his/her district. The program will: 

1. Cover longer stretches of highways/blighted areas; 
2. Address some back roads in the rural parts of the County in desperate need of litter removal. 

Rural areas are often used for the improper disposal of garbage, old tires, beverage cans, old 
mattresses, etc.; and, 

3. Create an outreach team to assist and encourage HOAs, churches, and other community 
organizations to create community-based challenges to remove litter. The HOA, team, church, 
or other community organization that collects the most litter will win the “Golden Garbage Bin” 
trophy. Such challenges help to develop a sense of community. 

The additional funding will assist the County by expanding its litter program into underserved 
communities and into those communities overdue for blight remediation. 

ADDITIONAL COMMENTS FOR CONSIDERATION:  

None. 

ATTACHMENTS: 
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Agenda Briefing 
 

Prepared by: Harry Polis Title: Deputy Chief 
Department: Sheriff Division:  
Date Prepared: October 28, 2021 Meeting Date: November 18, 2021 
Legal Review Elizabeth McLean via email Date: November 01, 2021 
Budget/Finance Review Stacey Hamm via email Date: November 01, 2021 
Approved for consideration: Assistant County Administrator John M. Thompson, Ph.D., MBA, CPM, SCCEM 
Committee Administration & Finance 
Subject: RCSD School Resource Officer Grant 

STAFF’S RECOMMENDED ACTION: 

The Sheriff’s Department recommends Council approve the grant, if awarded, for up to ten (10) 
additional School Resource Officers (SRO) to be assigned to the Sheriff’s Department and placed in 
Richland School District Two schools. 

Request for Council Reconsideration: ☐Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget? ☐ Yes ☒ No 
If no, is a budget amendment necessary? ☐ Yes ☒ No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

This is a new grant opportunity. This project will fund the salary, fringe benefits, and needed equipment 
and training for up to ten (10) new School Resource Officers.  This project is for 100% funding. No match 
required. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

None. 

REGULATORY COMPLIANCE: 

None applicable. 

MOTION OF ORIGIN: 

There is no Council motion of origin. 

Council Member  
Meeting  
Date  
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STRATEGIC & GENERATIVE DISCUSSION: 

At the time Grant Budget Requests were prepared in January 2021, this funding stream did not yet exist 
and was not originally included in the RCSD Grant Budget Requests for FY22. In September 2021, we 
were notified of additional state budget appropriations for School Resource Officers. In partnership with 
Richland School District Two, an application for ten (10) new School Resource Officers and needed 
equipment was prepared and submitted.  These officers would be assigned to District Two elementary 
schools that currently do not have an officer stationed there.  If funded, the grant period would begin 
January 1, 2022. 

ADDITIONAL COMMENTS FOR CONSIDERATION:  

None. 

ATTACHMENTS: 

1. Grant Application 
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Advancing Racial and Gender Equity in Richland County 
Submitted by: Yvonne L. McBride 

February 25, 2021 

Motion:   

I move that Richland County Council direct the County Administrator and his staff to conduct an equity 
and inclusive assessment of Richland County Administrative policies and services; and provide 
recommendations for a comprehensive approach to advancing equity for people of color, women and 
others who have been historically underserved, marginalized, and adversely affected by persistent 
inequality. By advancing equity across Richland County Government, we can create opportunities for the 
improvement of businesses, communities and individuals that have been historically underserved, which 
will benefit all of Richland County. Appropriate assessments will better equip Richland County to 
develop policies and programs that deliver resources and benefits equitably to all. 

To meet the objectives of the motion and enhance compliance with existing civil rights laws, within 7 
months of the date of this order, the Administrator shall provide a report to Richland County Council on 
the findings of  the “ the Racial  Equity and Inclusive assessment of  Richland County’s Administration 
and Services. The report should also include plans and recommendations for addressing inequities, and 
should reflect but not be limited to the following:  

Identifying Methods to Assess Equity: The  administrator  shall contract with an evaluator in 
partnership with the heads of Department and others to study methods for assessing whether agency 
policies and actions create or exacerbate barriers to full and equal participation by all eligible 
individuals; particularly as it relates to procurement and contracting. 

The study should aim to identify the best methods, consistent with applicable law, to assist the County 
in assessing equity with respect to race, geography, gender, underserved communities and others as 
deemed appropriate. As part of this study, the Administrator shall:  

Establishing an Equitable Data Working Group:  Some of Richland County data sets are not 
disaggregated by race, gender, income or other key demographic variables.  This lack of data has 
cascading effects and impedes efforts to measure and advance equity.  A first step to promoting equity 
in Government action is to gather the data necessary to inform that effort.  

The Data Working Group shall:   

1) Through consultation provide recommendations identifying inadequacies in existing County data 
collection of services, programs, and policies across departments; (2) provide strategies for 
addressing any deficiencies identified; and (3) support county departments in implementing 
actions, consistent with applicable law and privacy interests, that expand and refine the data 
available to measure equity and capture the diversity of Richland County.   

Promoting Equitable Delivery of Government Benefits and Opportunities.  

Government programs are designed to serve all eligible individuals.  Government contracting and 
procurement opportunities should be available on an equal basis to all eligible providers of goods and 
services. 
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Conducting Equity in Richland County:  The Administrator shall, select certain of the agency’s programs 
and policies for a review that will assess whether underserved communities and their members face 
systemic barriers in accessing benefits and opportunities available pursuant to those policies and 
programs. 

a) Potential barriers that underserved communities and individuals may face in taking advantage 
of agency procurement and contracting opportunities; 

b) Potential barriers that underserved communities and individuals may face to enrollment in and 
access to benefits and services in Richland County Programs;  

c) Define whether new policies, regulations, or guidance documents may be necessary to advance 
equity in agency actions and programs; and 

d) The operational status and level of institutional resources available to agencies or entities within 
the county that is responsible for advancing civil rights or whose mandates specifically include 
serving underrepresented or disadvantaged communities. 

Allocating County Resources to Advance Fairness and Opportunity.  

The County Government should be consistent with applicable law, allocate resources to address the 
historic failure to invest sufficiently, justly, and equally in underserved communities, as well as 
individuals from those communities.  To this end:   

a) The Administrator and appropriate departments shall identify opportunities to promote equity 
in the budget submitted to Richland County Council. 

b) Study strategies, consistent with applicable law, for allocating County resources in a manner 
that increases investment in underserved communities, as well as individuals from those 
communities.  

Engagement with Members of Underserved Communities.  In carrying out this order, the county shall 
consult with small minority businesses, and members of communities that have been historically 
underrepresented in County Government and underserved by, or subject to discrimination in, County 
policies and programs.  All County departments shall evaluate opportunities, consistent with applicable 
law, to increase coordination, communication, and engagement with community-based organizations 
and civil rights organizations.  

Note: This motion is adapted and consistent with policy recently promulgated by the White House. 
President Bidden stated that ” equal Opportunity is the bedrock of American democracy, and our 
diversity is one of our country’s greatest strengths; but entrenched disparities in our laws and public 
policies, and in our public and private institutions, have often denied that equal opportunity to 
individuals and communities. “ 

https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-
advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/ 
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