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Richland County Council 
ADMINISTRATION AND FINANCE COMMITTEE 

MINUTES 
July 23, 2024 – 6:00 PM 

Council Chambers 
2020 Hampton Street, Columbia, SC 29204 

 
COMMITTEE COUNCIL MEMBERS PRESENT: Derrek Pugh, Yvonne McBride, Paul Livingston, Don Weaver, and Overture 
Walker. 
 

OTHERS PRESENT: Ashiya Myers, Angela Weathersby, Anette Kirylo, Patrick Wright, Ashley Fullerton, Tamar Black, 
Jennifer Wladischkin, Kyle Holsclaw, Jackie Hancock, Leonardo Brown, Dale Welch, Michael Maloney, Shirani Fuller, 
Michael Byrd, John Thompson, John McKenzie, Stacey Hamm, Kate Bugby, Geo Price, Thomas Gilbert, Aric Jensen, and 
Quinton Epps. 
 

1. CALL TO ORDER – Chairman Overture Walker called the meeting to order at approximately 6:00 PM. 
 

2. APPROVAL OF MINUTES 
 

a. June 25, 2024 – Mr. Pugh moved to approve the minutes as distributed, seconded by Mr. Weaver. 
 
In Favor: Pugh, McBride, Livingston, Weaver, and Walker 
 
The vote in favor was unanimous. 
 

3. ADOPTION OF AGENDA – Mr. Pugh moved to adopt the agenda as published, seconded by Ms. McBride. 
 
In Favor: Pugh, McBride, Livingston, Weaver, and Walker 
 
The vote in favor was unanimous. 

 
4. ITEMS FOR ACTION 

 
a. Community Planning & Development – Conservation – Ganus Conservation Easement Negotiation 

[EXECUTIVE SESSION] 
 
Mr. Pugh moved to go into Executive Session, seconded by Mr. Weaver. 
 
In Favor: Pugh, McBride, Livingston, Weaver, and Walker 
 
The vote in favor was unanimous. 
 

The Committee went into Executive Session at approximately 6:03 PM 
and came out at approximately 6:12 PM 

 
Mr. Pugh moved to come out of Executive Session, seconded by Mr. Walker. 
 

In Favor: Pugh, McBride, Livingston, Weaver, and Walker 
 

The vote in favor was unanimous. 
 

Mr. Walker indicated the committee entered Executive Session to receive legal advice. No action was 
taken in Executive Session. 
 

Mr. Pugh moved to direct the Administrator to proceed with negotiations as discussed in Executive 
Session, seconded by Mr. Livingston. 
 

In Favor: Pugh, McBride, Livingston, Weaver, and Walker 
 
The vote in favor was unanimous. 
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5. ADJOURNMENT – Mr. Livingston moved to adjourn the meeting, seconded by Mr. Walker. 
 
In Favor: Pugh, McBride, Livingston, Weaver, and Walker 
 
The vote in favor was unanimous. 
 
The meeting adjourned at approximately 6:13 PM. 
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Agenda Briefing 

 
Prepared by: John McKenzie Title: Analyst 
Department: Community Planning & Development Division: Conservation 
Date Prepared: June 25, 2024 Meeting Date: July 23, 2024 
Legal Review Christopher Ziegler via email Date: July 10, 2024 
Budget Review Maddison Wilkerson via email Date: July 3, 2024 
Finance Review Stacey Hamm via email Date: July 3, 2024 
Approved for consideration: Assistant County Administrator Aric A Jensen, AICP 
Meeting/Committee Administration & Finance 
Subject Ganus Conservation Easement Negotiations 

RECOMMENDED/REQUESTED ACTION: 

The Richland County Conservation Commission (RCCC) recommends that County Council authorizes the 
County Administrator to negotiate with the current owners of the property(s) encumbered by the Ganus 
conservation easement. 

Request for Council Reconsideration:  Yes  

FIDUCIARY: 

Are funds allocated in the department’s current fiscal year budget?  Yes  No 
If not, is a budget amendment necessary?  Yes  No 

ADDITIONAL FISCAL/BUDGETARY MATTERS TO CONSIDER: 

Funds are not required for these negotiations.  If funds are needed or accepted, they are available or will 
be placed in the Conservation Division budget. Fund #1209; Cost Center #4510; Acquisition. 

Applicable fund, cost center, and spend category: Fund: 1209 
Cost Center: 4510; Acquisition 

OFFICE OF PROCUREMENT & CONTRACTING FEEDBACK: 

Not applicable. 

COUNTY ATTORNEY’S OFFICE FEEDBACK/POSSIBLE AREA(S) OF LEGAL EXPOSURE:  

There are no immediate legal issues presented by authorizing County Administration to negotiate with 
the current easement holders and property owners. Any conclusions or decisions reached through the 
negotiation period must be approved by County Council and it would be improper to speculate as to the 
legal implications of a proposed agreement.  

It is important to note that statutory authority allows for changes and termination to a conservation 
easement. The South Carolina Code of Laws provides that a conservation easement may be “released, 
modified, terminated, or otherwise altered or affected in the same manner as other easements.” S.C. 
Code Ann. § 27-8-30. The County is not statutorily limited in presenting these options during 
negotiations but any specific terms must be analyzed before presentation to County Council.   



 

Page 2 of 3 

REGULATORY COMPLIANCE: 

Any disposition of County-owned real estate must follow the SC Code of Laws and Richland County 
Ordinance. 

MOTION OF ORIGIN: 

There is no associated Council motion of origin. 

STRATEGIC & GENERATIVE DISCUSSION: 

Richland County holds conservation easements on many privately-owned properties, generally for the 
preservation of agriculture, wetlands, forestry, recreation, and/or wildlife habitat activities.  The owners 
of one of the properties with a County held easement approached County staff to request a 
modification to the terms of the easement. The Richland County Conservation Commission (RCCC) has 
reviewed the request and recommends that the Council authorize the Administrator to negotiate with 
the property owner, which may include, but is not limited to, offering the owners the opportunity to buy 
back and extinguish the easement for reasons outlined below. 

The Ganus Easement (TMS R01700-10-04) comprises 14 acres located at approximately 2400 Chapin Rd., 
Chapin, SC. (see Ganus Easement RCGIS aerial map attached). The easement agreement was recorded 
on November 30, 2010, and Richland County paid the original owner, the now deceased Mildred Ganus, 
$14,000 ($1,000/ac). In 2023, Ms. Brenda Quick, who inherited the property, subdivided it and sold 
11.66 +/- acres to Christopher Ball without notification or permission from the County as required by the 
terms of the easement. Mr. Ball now desires to subdivide the property again and construct two (2) new 
homes. 

County staff and the Conservation Commission are of the opinion that there is no value in preserving the 
conservation easement given the relatively small size of the property, and because the easement 
contemplates the possibility of additional development. The recommendation is to offer the property 
owners the ability to purchase and extinguish the easement, thus entitling the owners to develop in 
accordance with the existing Homestead (HM) zoning designation. 

Some of the issues requiring resolution include: 

1. Failure by the property owner to notify and seek permission from the County to subdivide the 
original 14 acres described in the conservation easement; 

2. The current request by Mr. Ball to resubdivide the 11.66 acres at a future date to construct two 
single-family dwellings as contemplated in section 8D and section 11 of the conservation easement;   

3. Documentation and evidence demonstrating 11.66-acre parcel has legal access to Chapin Rd via the 
two "buggy path" parcels, and that this access is sufficient for the future development 
contemplated;  

4. The proposed additional structures, utilities, and access will diminish the already limited 
conservation value of the property; therefore, it may be in the County's interest to sell back the 
easement and repurpose the funds to a more viable project. 
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ASSOCIATED STRATEGIC GOAL, OBJECTIVE, AND INTIATIVE: 

Goal: Foster Good Governance 

Objectives:  

• Develop realistic and achievable goals 
• Create a shared vision with agreement by County leadership 

ATTACHMENTS: 

1. Ganus Easement 
2. Ganus Easement RCGIS 



Attachment 1



































COPYRIGHT 2009, RICHLAND COUNTY GIS

DISCLAIMER : THIS IS A PRODUCT OF THE RICHLAND COUNTY GIS DEPARTMENT. THE DATA DEPICTED HERE HAVE BEEN DEVELOPED WITH
EXTENSIVE COOPERATION FROM OTHER COUNTY DEPARTMENTS, AS WELL AS OTHER FEDERAL, STATE AND LOCAL GOVERNMENTS
AGENCIES.RICHLAND COUNTY EXPRESSLY DISCLAIMS RESPONSIBILITY FOR DAMAGES OR LIABILITY THAT MAY ARISE FROM THE USE OF THIS MAP.

Ganus Easement - 2400 Old Hilton Rd Chapin, SC 29036 - R01700-10-04
Attachment 2
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